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Mission Statement 
As an agency among agencies, Inland Regional Center coordinates with generic 

services to enhance the lives of people with developmental disabilities and their families 
by working to include them in the everyday routines and life rhythms of the community. 

 
 

 
"Media Relations is about reputation; the result of what you do, 

 what you say and what others say about you."  
Chartered Institute of Public Relations. 
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Overview:  
Inland Regional Center’s (IRC) Media Relations Plan is intended to establish and maintain a 
mutually beneficial relationship between IRC and our stakeholders. 
 
 
Goal: 

1. Increase knowledge  
2. Change attitudes or opinions 
3. Encourage desired behavior  
4. Promote social and cultural change  

 
 
Strategies: 

1. Media relations 
IRC’s Community Relations Specialist is charged, under the direct supervision of the 
Program Manager - Community Engagement and Training Unit, with ensuring that our 
stories are covered in the press. IRC intends to provide the media with one newsworthy 
story, geographically targeted, each month, as applicable. This would include 
Consumer/Staff/Vendor Voters Registration, CAC Casino Night, IRC Fall Festival, 
Another Way Toy /Food Drive, Another Way Golf Tournament, etc. 
 
We will establish relationships with the media to give IRC an advantage, particularly in 
this day of blog power. Journalists and editors are busy and have limited time to review 
press/media releases. This makes the Community Relations Specialist’s ability to create 
lasting connections to local journalists a key element to the success of IRC’s Media 
Relations Plan. IRC needs to make sure our story is newsworthy first. The best way to 
ensure this is to make sure our story is timely and interesting.  
 

2. Public engagement  
To engage the community in which IRC serves, the Community Relations Specialist, 
Family Support Specialist and/or designee assigned by the Program Manager - 
Community Engagement and Training Unit will search, schedule and attend 
outreaches/events that provide educational opportunities for IRC and our service system 
for our stakeholders approximately once a week.   
 

3. Social media 
Social media outlets like Facebook, Twitter and YouTube are now being heavily used to 
increase knowledge, change attitudes/opinions, encourage behaviors, and promote 
positive change.  IRC has a powerful web presence, particularly our website and 
Facebook page. The purpose of the inlandrc.org and IRC’s Facebook page is to provide 
useful information to the community and to serve as an outlet for open communication. 
We encourage dialogue with those who visit us online and welcome questions, 
comments, and concerns. We will do our best to address questions and/or concerns in a 
timely manner or seek assistance from the subject matter experts and act as the liaison 
to the follower.  
 
The Community Relations Specialist will increase our following on Twitter by researching 
trends and post material that relates to that media outlet. 
 

4. Monitor the Web 
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IRC needs to know what is being said about us so we can act/respond. For example, if 
we have an angry parent posting on a blog that can negatively affect the attitude or 
opinion about IRC, we need to know as soon as possible. If we are not monitoring the 
situation, then we will not be able to provide answers or solutions to the negative 
problem statement. All responses, if any, are to be crafted by the Community Relations 
Specialist and Program Manager- Community Engagement and Training Unit in 
collaboration with the Associate Executive Director and Executive Director. 
 
The Community Relations Specialist, Community Engagement CST III, Associate 
Executive Director and Program Manager Community Engagement and Training Unit will 
utilize Google Alerts to monitor any news regarding IRC as an agency. Key management 
positions will remain informed about positive or negative social media posts and press 
coverage. In addition to Google alerts, the Community Relations Specialist will use 
additional tools to keep abreast of the latest news that could affect the image of IRC. 
 

5. Social Awareness 
There’s no better Media Relations strategy than local awareness. It is extremely 
important that the Community Relations Specialist and Program Manager - Community 
Engagement and Training constantly monitor local trends and changes in attitudes 
toward IRC, stakeholders, and our Consumers.  
 

Policy Regarding Inland Regional Center online presence:  
Inland Regional Center (IRC) continually strives in its commitment to independence, inclusion 
and empowerment for individuals with intellectual and developmental disabilities and their 
families, in the Inland Empire. The primary endeavor of IRC is to provide high quality programs 
and a connection to resources – and our online presence helps us in that effort. The purpose of 
IRC’s online presence is to provide useful information to the community and to serve as an 
outlet for open communication. We encourage dialogue with our social media/website followers 
and welcome you to submit questions, comments, and concerns. Administrators of IRC’s social 
media outlets and website are not authorized to release confidential information at any time. We 
will do our best to address questions and/or concerns. However, due to the confidential nature 
of our casework, details regarding a specific case cannot be discussed publicly via IRC’s online 
platforms. If such questions are posted to this page we will ask you to contact us via email or 
telephone so that we may assist you. Additionally, if a question is out of our scope, we will ask 
you to contact us via email or phone so we may connect you with an alternative representative, 
when possible. To ensure a positive experience for all audiences, the IRC social media/website 
Administrators reserve the right to add, remove and edit all content on this page. IRC does not 
allow submissions that contain vulgar language, negative or personal attacks of any kind, or 
offensive comments that target or disparage any ethnic, racial, or religious group. Further, IRC 
also reserves the right to delete comments that are: (i) in direct violation of federal, state, or 
agency confidentiality laws/policies (ii) spam or include links to other sites; (iii) clearly off topic; 
(iv) advocate illegal activity; (v) endorse particular services, products, or political organizations; 
(vi) infringe on copyrights or trademarks; or (vii) vulgar or threatening. IRC monitors social 
media/website daily to ensure its content is appropriate for all audiences.  
 
Target Audience: 

1. Consumers 
2. Parents 
3. DDS 
4. Care Providers  
5. Vendors    
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6. IRC Employees  
7. Influencers*  

 
An Influencer is any person that holds another person’s attention in some way. These people 
hold attention and influence the decisions that our target audience makes. If you can earn their 
trust, their approval, then you can win them over and they can influence others. 
 
Media Policy / Who will speak to the media 
In the event of a death of a consumer, staff member, consumer violence and/or violence in the 
work place, a written release, if applicable, is to be prepared the Community Relations 
Specialist and sent by the Executive Director’s or designee. If the situation warrants an in 
person press conference, the Executive Director and/or his/her designee will represent the 
agency.  
In the event of an industrial accident, all media requests, written or in person will be directed to 
the Property Management Group, Tiarna Real Estate Services, Inc.  
Other matters that might damage the public image of IRC will be addressed by the Executive 
Director in writing, in person or by assigned designee.  
 
Notes:  

• Inland Regional Center does not allow access to IRC’s conference building. 

• Inland Regional Center does not grant interviews with employees, managers, members 
of the Executive Management Team or members of the Board of Trustees in reference 
to Building 3 or the December 2, 2015 attack.  

• Inland Regional Center responds to requests about policies/procedures at its discretion 
and reserves the right to refuse comment.  

 
Press Conference Location 
In the event that a press conference needs to be held at IRC, it will occur outside the main 
entrance to the IRC lobby. Our Facilities department will be responsible for placing a podium, 
microphone, and speakers directly in front of the double doors leading to the IRC lobby. IRC 
security is charged with blocking off an area immediately in front of the IRC lobby as directed by 
IRC Facilities. (See map) 
 
Secondary location 
In the case our facilities are unavailable a secondary press location will be the corner of East 
Orange Show Road and South Waterman. Parking will be along the curb heading East on West 
Orange Show Road. (See map) 
 
News Media Assembly Area  
The press parking area will be in the visitor parking lot immediately in front of the IRC lobby. IRC 
security, with oversight from the Facilities department, will be responsible for setting up the 
proper signage directing the media vehicles where to park. (See map) 
At no time is a member of the press allowed in Building 1 or 2 without the approval of the 
Executive Director and they must be escorted.  
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Primary Location  

Podium  
Parking  
Location Two  
Podium  
Additional Parking       
Off limits to all media   
 
 
Constant Contact Publication Schedule  
To avoid sending too many emails to those individuals who have signed up to receive updates 
from IRC, we will hold closely to the below schedule. Any additional emails sent outside these 
must have Program Manager - Community Engagement and Training Unit approval prior to 
being sent.  
 

Publication  Week of month to be sent  Approval  

IRC Connection  
(Community only) 
 

Week four each month  Program Manager - Community 
Engagement and Training Unit   

Additional emails/ 
contacts using 
constant contact  
 

Upon approval of Program 
Manager, case by case 

Program Manager - Community 
Engagement and Training Unit  

Emails sent from Constant Contact will be sent by the Community Relations Specialist, the 
Program Manager - Community Engagement and Training Unit or designee.  
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Press release template:  
All press releases are to be on IRC letterhead with logo clearly presented: Examples of death 
notifications, consumer, and staff as well as other examples are located on K drive under Public 
Relations plan.   

  
Headline  

Secondary Headline  
 

San Bernardino, CA – Today Inland Regional Center (IRC)…………. 
About Inland Regional Center  
Inland Regional Center (IRC) is one of 21 Regional Centers in California serving individuals with 
developmental disabilities, including intellectual disability, cerebral palsy, epilepsy, and autism. 
For more than 44 years, IRC has been the primary provider of case management services and 
now serves more than 32,000 individuals in Riverside and San Bernardino counties.  
For more information about Inland Regional Center visit www.inlandrc.org 
 
 
Press Release Approval 
All press releases will be fact checked and proof read by the Program Manager - Community 
Engagement and Training and the Community Engagement and Training Unit CST III with 
oversight from the Associate Executive Director or designee assigned by the Executive Director, 
prior to being released. In matters that are sensitive in nature, i.e. death announcements, 
violence in the work place, etc., final approval will be issued from the Executive Director or 
assigned designee.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.inlandrc.org/

