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DEPARTMENT OF DEVELOPMENTAL SERVICES

1800 NINTH STREET, Room 320, M8-3-9
SACRAMENTO, CA 95814

TDD 854-2054 (For the Hearing Impaired)
(918) 654-19858

October 21, 2011

Drew Cutler, M.D.

Board President

Inland Counties Regional Center, Inc.
P. O. Box 19037

San Bemnardino, CA 92423

Dear Dr. Cutler:

The Department of Developmental Services’ (DDS) Audit Branch has completed the
audit of the Inland Regional Center (IRC). The period of review was from

July 1, 2008, through June 30, 2010, with a foliow-up review of the Bureau of State
Audits’ audit dated August 24, 2010. The enclosed report discusses the areas reviewed
along with the findings and recommendations. The report includes the response
submitted by IRC, which is included as Appendix A, and DDS’ reply, which is enclosed
on page 35 of the report.

If there is a disagreement with the audit findings, a written “Statement of Disputed
Issues” may be filed with DDS’ Audit Appeals Unit, pursuant to Title 17, California Code
of Regulations section 50730, Request for Administrative Review (excerpt enclosed).
The “Statement of Disputed Issues” must be filed within 30 days of receipt of this report
to:

Department of Developmental Services
Audit Appeals Unit

1800 Ninth Street, Room 310, MS 3-21
P.O. Box 944202

Sacramento, CA 94244-2020

The cooperation of IRC’s staff in completing the audit is appreciated.
To make payment arrangements to DDS for any amounts due as a result of the findings

contained in this final audit report, please contact Ann Gray, Chief, Accounting Section,
at (916) 854-2087.

“Bdilding Partnerships, Supporting Choices"




Drew Cutler, M.D.
October 21, 2011
Page two

If you have any questions regarding the report, please contact Edward Yan, Manager,
Audit Branch, at (916) 654-3695.

Sincerely,

P A);.N

BRIAN WINFIELD
Acting Deputy Director
Community Operations Division

Enclosures

cc. Carol Fitzgibbons, IRC
John Hunt, IRC
Evie Correa, DHCS
Karyn Meyreles, DDS
Edward Yan, DDS
Luciah Ellen Nzima, DDS
Greg Saul, DDS
Ann Gray, DDS;




e Cahforma Code ot' Regulatlons x

.. 1. Title 17, Division 2

. Chapter 1 - General Prov:sxons :

SubChapter 7 - Fiscal Audit Appeals - :
"Article 2 - Administrative Revnew

(e) An mdmdual entlty. or orqanlutsbn ‘which dtsagms Wrth any port:on or aspect ofanaudit -
report issued. bythe Department or regional center may request-an administrative review. The -
) .appellant's wiitten request shall be submltted tothe Department within 30.days after the °

- recerpt of the: audrt report The request may be amended atany tJme dunng the. 30—day ponod L

e

(b) If the eppellant does not Submit the wntton request wuthm the 30—day penod the appeals
" review officer 8hall dehy such requeet and all. eudnt exoeptlons or ﬁndmgs in the report shall -
_ bo deemed flnal unloss the appellantestabhshes good cause. for Iate ﬁhng . .

{© Tho roquost shall be known an "Statemont of Dlaputod lssues lt shall be in wntmg, )
signed by the appellant or his/her authorized agent, and.shall.siate the address ofthe - -
. appellant and of the:agent,: if: any agent has been deugnated An-appellant shalll specify the
‘name and address of the individual authorized.on behalf of the appellant to receive any and . §
all documents, lncludlng the final decigion of the Diréctor, relatmg to proceedings conducted L
. pursuant to this subchapter. The Statement.of Dlsputed I$sues need not be formal, butit shall . -
be both complete:and-specific as to each -audit exception or finding being'protested. In -
addition, it shall et forth all of the. appellant's ‘contentions as to those exceptions or ﬁndlngs, -
T and tho esnmated doITar amount of each exceptlon or ﬁndlng being appealed o

(d) If the appuls rdvnow ofﬁcer dotormlnes that a Stetement of DJsputed Issues falls to stnto
the grounds upon which object:ons to the: audlt report arebased with syfficient. complotonm

and specificity for full resolution of the issues presented, helshe shall notify the appellant, in-
wntmg, that |t does not comply wnth the requlrements of thls subchapter :

~(o) The appellant has 15 days after the dato of melhng of such notlce wrthin whlch to ﬂlo on
amended- Statement of Disputed issues. I’fthe appellant doss not anend his/her appeal to.
correct the stated deficiencies within the.time permitted, ell audlt exceptnons orfindings -
affected shell be dlsm!ssed from the. appul unless good cause is shown forthe -
nonoomphance N ) :

’ (f) Tho appellent shell ettech to tho Statement of Dlsputed lssues all documents whrch helsho "
intends to mtroduoe into evidence in support of stated contentions..An appellant that is uneble e

‘to loc:eta:ﬂ prepare; or complle such documents within the appeal period specifiedin ~ ...

Subsection (a) above shall include a: statement tothis effect in. the Statément of Disputed

Issues. The appeliant shall. have an.addifional 30 days after tho expiration‘of the initial 30-day
period in which to submit the.documents. Docurhents that are riot submitted within this period
shall not be accepted into evidence at any stage of the eppeel process unless goad cause 13 -
shown for the t‘anlure to prosont tho documonts wm‘un the prescnbed penod
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INLAND REGIQNAL CENTER i PR
FOR FISCAL YEARS 2008-09 AND 2009-10 WITH
- FOLLOW-UP REVIEW OF THE BSA AUDIT DATED
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'Ihsreportwaspreparedbythe : : -
Ca.hforma Depaitmerit of. Developm&ntal Serwces '
: ; i - 1600 Ninth Street = .. . :
Sacramenfo CA 95814
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. The DDS fiscal comphance audrt of Infand Regronal Center (ERC) revealed that the IRC was in
minimal comphance -with the reqmrements set forth irt ’I"tIe 17-of the Cahforma Code of ‘
- Regulations (Title 17), the Lanterman Developmental Dlsablhty Services Act: (W&I), 1 the Home

. and Community Based Services (HCBS) Waivér for the Developmentally Disabled, and the ..~ ~ .’

A coitract between IRC and the Department ‘of Developmental Services. This report 1denhﬁes ;

- aréas where IRG’s' admamstratrve and operauonal controls mustbe strengthened This report
supports issues cutlined and identified in theprobatlon report dated Jariuary 19, 2011 and fiirther
related correspondence regardmg the. probatlon teport dated March 31, 2011 and May 20, 2011.
Thise issues are. of Serious.coneern toDDS, IRC needs' to take 1mmed1ate action to resolve these

. findings. A follow-up:review will be performed to ensure' IRC" ‘has ta.ken corrective action to
resolve the ﬁndmgs 1dent1ﬁed by the current DDS a:nd BS,A Audlts ' ' :

' The ﬁndmgs of thrs report have been separated mto the two categones below

L Findmgs that need to be addressed. o “'-‘ij"' : XA

. IRC awarded Southwestern Transportatlon (SWT) a. contract inthe amount of
$949,566.18 to assess; develop, implement and manage routing and time . ‘
.. schedules to meét consumer transportation. néeds for 3,024 consuniers. However, '
. the reviewof billings submitted. by SWT:for payment lacked supporting -

documenta.tmn to substantlate the work performed. In addmon, IRC could not
'provrde recdrds as deﬁned in. CCR, utle 17, séction 50602(K), detailing the -

~ amountpaid to 'SWT. This-isnot in comphance with CCR, title 17, sectlons

‘ 54326(a)(3), (4) a.nd (10) and 50604(d)(1), (2), and (e)

Fiqqmg 2:

‘ The revrew of SWT’s vendonzatron documents revealed that ]RC approved
:SWT’s appliea’uon for vendonzatron o June 12, 2008 However, during the. -

" review:of SWT’s Purchase of Service (POS) payments for the months of Apnl,
May, andJune of. 2008, it Was: found that IRC midde payménts to SWT prior to
vendorization. - This is not in compliance with' CER, title 17, sections -

543 10(a)(1 0)(A) and 54326(d)(4) and 50612(a) and (’b)

Finding 3:

:A rev:lew ofIRC’s Transportaﬂon Broker com:ract wrth SWT revealed that IRC

' agreedto pay SWT at a rate 40 percenthrgherthan];RC paid its prévious. -

. transportation provrders for transportation services, ‘Thisnegotiated increase in
the transportation Tate occurred in. October 2(008-when a statewide rate freeze was.
m effect The 40 percent Tate mcrease IRC pald SWT ﬁ'om Octeber 2008 through




Finding 4:

"September 2016 amounted in SWT bemg pmd $3 189 102,56 moré tha it should
. have been.'This ig not in cOmphance w1th W&I Code, sectlons 4648 4(b)(2) énd
‘ 4648 l(e)(l) SR ‘ I .

Transportauon Broker Servxce Code 883; to promde broker services to IRC.
Theseé broker servicés included the developmg of routes and tirne. schedules for -
the tansportatlon ‘of consumers, as well as sa.fety rewews, and qualxty assmance.

. .€CR fitle 17, section 5434’2, speclﬁcally mandates that aregmnal center must -

Finding 5:

Fiiding6:

classify:a veridor s a transportatlon broker. only if the vendor is not the

. transportation provider. It was found:that while- IRC had vendored SWT as 5 )
“transportation broker, it issued:POS suthorizations for, SWT to proyide: :
transportation services. . H.wag also found that, IRC de-vendorized 25 of i 1ts

transportation services provzders who subsequenﬂy became SWT subcontractors
paid by SWT to provxde transportation sérvices. . This is not in comphance with
CCR, trtle 17 secuons 58501(a)(1 l) and 54342(a)(83)

N ‘IRC msntuted a Board approved Whastleblower pohcy in. September 2009 and 8 .
tevised Boird approved ‘policy o’ ‘November. 5; :2010;:.The policy states that
employees Whe teport 1mpropnetxes ‘will niof bé Tetalisted against. However,.

* ‘during the DDS gudit; IRC emiployees expressed thatthey still feared the

* possibility of being intimidated, repnmanded, ‘or retaliated agairist by IRC

management for reporting suspec’ted 1mpropnet1es This issue was also noted i m
the BSA audit report. Thisis: not in; comphance w:lth IRC s thtleblower

Pohcy, sectlon 510(2) and (3)

o ’In IRC ) response to the probatlon teport. ]RC prbvxded anew rev:sed versxon of

the, Whistleblower pohcy to address the concerny raised by its employees for .

. reporting suspected lmpropnetles In DDS's response dated May 20,2011, it wes .

- noted that IRC’S ”Whlstleblower pohcy contams new areas of non-comphance -
vnthcontractlanguage L S L

. .'Ihe rewew of the IRC’s Commumty Placement Plan (CPP) contract p:roeess
.. revealed that IRC’s Reqwest for Proposal (RFPY [rocess was not properly.

followed.” IRC ‘did not properly dociiment the: ‘progessiof awarding CPP contracts

. 1or, could it provide-documeritation as to how the. vendors were chosen. Thisis
not in compliance with IRC’s Request for Proposal (RFP) Procedmu, sectnons 4,
-5, and 6, da.ted May2010




,. : The revxewfofIRC’s Resource hbrary Vendor conu'actrevealed thatfrom - |
- August 2005 to:Noveinber 2010; TKC reimbursed Veridor P12424,a * - *

' '-Commmcanonsmde undérservics code 112, total of'$1,082,838.82 in PQS

. fonds: -The service, code-used is spemﬁcally demgnated for-assisting persons with. -
heanng, speech, and/or vision 1mpan'ment, THowever, the ¢ontractaiount

allocated to fhis vendor wasnot for Commumcatlon Aide services, but for the

- .. operation of the IRC: Libtary whiich includéd salaries, thé purchase of books,

* payment of réntal expenses:and other overheéad costs. Tn addition, these: mcel

: 'j ‘were not speclﬁc to the servicg:code’s definition of « Communications Aide,
- consumer’s-Individual Progtam Plan. (IPP) nor tied t0.a.specific consumer UCI

number and. Anthorization! Fhis js 1ot in compliance with DDS” service code

. deﬁmtlon and CCR, ’utle 17 sectlon 54340(¢) and (d)(l) and (2)

-+ The rev:ew ofthe Chent Trust dmbursements revealed that IRC has connmmdto

. USE conSUmers’ excess balances ‘to-offset POS ‘claims for Day Programs

Commumty Integ;auonhTrmnmg services and Work. Ac:tmty services. These
excess funds were-an accurhulation from the consurners’ monthly Social Security

. Income (SST) benefits. Tt was fouind that the. amanint of consumer excess funds
. used to; oﬂ’set POS claims from ﬁscal years . 2008-09 and 2009-10 was $38,442.38.

This issue was also noted in the prior audit with.$47,528.65 still outstanding from

. the priof year. Th1s isnot in comphance with the. Social Secunty Handbook 2009, -
_ secuons 1618 1 and 1618 2 Thls issue was, noted mthe pnor DDS aud:treport. '

Adctaﬂed revxew of vendOr contractsﬁnahzedaﬁer June 2008 revealedmstancu‘-

in which:thtee veridors providing sérvices under:Service Codes 056, 110 and 612. L

. ,- werecontraeted abovethe StatemdefIRC MedlanRate

In add.mon, m IRC’s response to the probatlon repert, IRC prov1ded a list of

* Vendors. with egotiated rates that were abave the Statewide/IRC Median Rate

anid its justification for thesé: negotiated rates: - o DDS’ response dated -

" May20,:201; ity was note'd that IRC’s _]usnﬁcatlon fcxr Tates was not con&stent

.mththelaw

Further rev1ew also noted mstances m winch IRC pmd two vendors, \mder Semee :
Code:805; over the anthorizéd mifnber of units. . The total ovapayment for - '

" ‘setvices provided by the five vendors was $68:180.15. This is not in comphanee
. with W&l C‘ode, sectlon 4691 9(a) and (b) and CCR, ntle 17 sectlon o
54326(a)(10) . S




Fi;iding.liz

Finding 12:

The sample review of 40 FCPP ﬁles revcaled two mstances in whlch
7 pargfits provided i jncome dogumentation; But IRC:did not assess the.

e . parents* shaie;of cost within 10 working days. In‘addition; there were

o 12mstances i Whlch parents did net: prov1de income documentation and - |

B JIRC:did ot assess ‘the’ parents”-share: of cost at the maximum amount

.+ within'10 working days ﬂomthedateoftheparents’ signatutes onthe - .
..+ Thdividual Program Plan/(IPP), This is'riotin coriipliance with W&I Code, '
T sechon 4783(g)(3) a.nd (4) and CCR, txﬂe 17 section 5 0261(a)

B E e -C . co e(Repeat) |

o :f_-';]RC oonunues to, only accept fhe mqst recent federal tax retum as income
- dofinmentation when assessing thel famﬂy ¢ shate of éost participation.
o This ﬁndmgwas reported in the pnor DDS audit feport. This i is not'm
o __,.,.comphance w1th W&I Code, secuon 4783(g)(2) R

The review of ]ZRC’s mventory areavrevealed that IR.C has not followed the .
State’s Equipment Management System Guidelines issued. by DDS. It was found-

that TRC has not performied the required physical inventory in the last thiree years, -

nor completed the. proper equipment. mventory forms for the surveying and

' purchasmg of eqmpment. ‘The review found nine: items that were reported stolen -
. and seine items that were sold "Thisis notm comphance with the State’ Contmct,
: Artwle IV, section 4(a), the State Eqmpment Managenent System Guidelines, .

sectlon HI (li) and (E), and the State Admmls&atlve Manual (SAM), sectlon 8652. . |

The rcvxew of Servxce Code 999 revealed I,hat IERC had granted the Cahforma

. " Housing] Foundation (CHF) & total of $6,129 823 of CPP:and POS fiinds to.

- *-develop: housmg for consumgts moving froni the:developmental.centers. (DCa)

- into’the cofmmunity. It was found ‘that'$3;205,739 of those funds- ‘were expensed .

© . to:Service:Cisde 999 wnhout an, approved commumty placement plan for the -
'aoqmmtlonothusxng , SR ,

'Also IRC mproperly allocated $l 222 678‘m POS funds to: CHF and eotpensed

them under Service Code 101 for move in posts and for the purchase of household -

items.. Additionally, m:penses mcurred were not tied to any consumer UCI

. numbers as. reqmred by the DDS servxce code deﬁm’don




Th:s is not m comphance WJtH W &I Codc, s¢chon 441 8.25(0) and (d), Staxe
Contract, EXh.‘lblt E(1) and (2) and CCR, utle 17 sectlon 54326(a)(3)

II Findmg has been addressed and °°l‘l'e£ted by IR C. -. ’. .} g R

Findmg 13:

The rcwew of 23 Day Program vcndor ﬁles revealed f.ha’c Home and Commumty-
Based §ervices Provider Agreement forms for six.of the vendors: were not.:* . .
properly completed by-IRC, *The forms weré ‘eithers injssing the service code, .
vendor number, or had multiple, vendor numbers and/or service codes. Thisi 13 not

in comphance wlth CCR, utle 17; sectlon 54326(a)(1 6)

IRC has. taken con'cctWe actlon by prowdmg DDS wnh the properly cbmple'ted
Home and CommUmty-Based Semces Prov1der Agreemcnt form.s '




The Dcpartment of Developmemal Servxces (DDS) is “re:r,pons.ible1 mder the Lantermm

" Developmental Digabilities Services Act (Lanterman ‘Act), for ensuring that persons w1th

-developmental disabilities’ (DD) receive the services‘and supports théy need to lead more -
.. - indepéndent, productrveandnormal hvm ‘Ta ensure thatthese servicesiand supportsare - .
" available, DDS contracts with 21 ptivate, nonproﬁt corporations:that provide fixed ; points-of -
contact in the eommumty for serving eligible individuals with’DD and their families in S
- California. These fixed points of' contact are referred to as regronal centers. The regional centers. . .
. ‘are responsrble under State law fo help: ensure that such: persons receive. Bccess 10 the programs
and servrces that are best sutted to them throughout thelr hfehme St

. -:DDS is also respons1b1e for prov:dmg assurance to the Department of Health and Human
Servxces, Centers for Med;care andMechcald Servrces (CMS) ‘thiat services billed under .
California’s Home:afid’ Comn'hmrty-Based Services (HCBS) Waiver (Waiver) program are
provided and that eriteria set forth for.réceiving. fiinds have been mmet: As part of DDS’s program .
for providing this assarance, tie Audit Branch conducts fiscal: comphance audits of each regional

- center no less than évery two.yéars; and completes fo]low-up reviews in alternaté years. . DBS.

also requires regional centers to contract with mdependent Certified Public Accomta.nts @) N
1o conduct an annual financial statemeiit audit: “The DDS audit s designed to wrap around the f
mdependent CPA’s audtt to ensure comprehens;ve ﬁmnmal accoxmtabmty - :

In addition.to. the ﬁseal compliance audlt each reglonal oenter 1s momtored by DDS Federal ~ . -
" Programs Operations Section staff fo assess overall programmauc comphance with HCBS Waiver
" requirements. HCBS Waiver oomphanee monitoring review hias its own criteria and processes..
- These audits and program reviéws are an-essential part of an ovetall' DDS' monitoring system that -
provrdes mformatlon on the Regional Center’s ﬁscal admmxstratwe and’ program operatlons

- DDS and Inland Comtles Reglonal Cente.r Inc entered mto contract I-ID049009 P .
" (State Contract) eﬂ’ectlve Fily-1, 2004, through June 30,2009 and contract HD099008, effective
July 1, 2009 through:Juné:30, 2014 The coritracts specrfy thiat' Inland Counties Regxonal Centex,
- Inc: will operate an-agency known-as the Tiland Regional. Center: (IRC) to provide services to '
» persons with DD and thelr families’in the Riverside and San Bemardmo Counties. The contracts
- are-funded by State.and federal Tunds that are dependenit. ‘upon: IRC performmg certam tasks
S provxdmg servrces to ehglble consumers, and subrmttmg b:.llmgs to DDS. ,

© This mudit wes conductediat TRC from Avigusk 30, 2010 through October22 2010 anid was ,' »
" cobducted by DDS’s Audlt Branch w1thafollow-up revrew from January 18 2011 through
' Ianuary21 2011. - SRR e L :




| AUTHORITY " :_f-"; I f,'}?.- ; "j{."':‘i_' e ',:-: .

'Ihe audit was conducted undu the authonty of the Welfare and Insntu’aons (W&I) Code
: Sccuon 4780 5 and Arhcla IV Secuon 3 of the State Contracts ‘ :

The followmg c:ntena wm'c uscd for thls aud;t C e D
California Welfaré and Institutions:Code - *_ SR T S

- “Approved Application for the Home and Commlxmty-Based Semces Wmvm' for the L
. DevelopmentallyDisabled” . .- : .. , ,
- Title 17-0f thé CaliforniaCode of Regulatlons (Ti 1t1e 17)
‘Federal Ofﬁce of Management Budget (OMB) Circular A-133 ‘ .
Statc Comcts between DDS and ]RC eﬁ'ectlve July‘ 1; 2004 and eﬁ'ectlve July 1,2009

Ty

.-AUDITPERIOD e . DL L .
| "I'b.eaudxt penodwas.Tulyl 2008 through .Tune30 2010 mthfollow-upasneededmpnor L
. and subsequeni penods ":-"f.' R S : :




.....

BJECTIVES SCOPE AND IVETHODOLOGY

Thls audit was conducted as part of the overall DDS mom‘bonng system that prov1des e
-mformanon on regxonal'centu's’ ﬁscal admxmstmnve:, and program operauons The objecnves
~’ofth1saud1tare Lt ; S -

. To detemnne comphance wrth the Lnnterman Act o
- To detammo comphance wrth Title 7Y S A
To determine comphance ‘with the provmons of Wmver : B
_ To determine that costs clalmed were.in comphaqce wrth the provmons of the
~ State Contracts . . .

: The audlt was conducted maccordance thh. e "i:' 1v Acoepied. Jove ) itin
- Standards issued by the Comptroller Géneral of the U,mtcd States H0wevcr, the procedures do -
not ¢onstitute an audit of the IRE’s finiaticial staﬁcments DDS h;mted ihe scope to planmng and

performmg andit procedures hecessary to -obtain’ reasonable‘assurance that the IRC was in ; _
. compliance with the objectives-identified above. Accordmgly, DDS examined tmnsacnons, ona -

test basis, to determine whether the IRC was m comphance w1th Lanterman Act, Title 17 tho _ o

Warver and State Conuacts R

- DDS’s review of the IRC’smtemal control structure was éonducted to gammg an undustandmg .
- of the transaction ﬂowandthepohcxes andpmcoduresas necessaryto develop appropnate S
- suditing procedyres. b DS T o RO DU
DDS rcvxewed the annual audlt repoxt that ‘was conducted byanmdependcnt accounungﬁrmfor_ .

: Z_ﬁscal year 2008-09, issued on December 30 2009 Inaddltwn, DDS notednomanagmmt o
' Iettenssued for. IRC -_.'1;__'-' Ve ST :




T audit pocedutes pesformed icluded the ollowing: ¢ 11 ¢

- DDS selected a sample of Purchase of Servrce (POS} olarms b111ed to DDS The sample .
included corisumer serviges; vendor rates, and consirher trust-accounts.- The' sample also
© included consumets who-were ehglble for the HCBS Wauver Program. ‘For POS clmms
... the followmg procedures were performed R :

- ,' documentaﬁon.

DDS se \ -
‘were- iy triusual. activities and whethier any. account balances exceeded $2; 000 as

: DDS tested the sample 1tems to determme 1f the payments made to servrce

DDS seleeted a sample of invoices for serv1ce provrders w1th dally andhom'ly :

_rates, standard monthly rates, and mrleage rates to determine if supporting - '
: attendance documentation was. ma.mtamed by the IRC. The rates charged for the :

servicés providedto individual consumers were: ‘reviewed to ensure that theratee -

' pard were ;set m,accordance wrth the provmons of T’tle 17

a sample of mdmdual consumér: uust,accounts to determme rﬁjhere .

| . .prohrblted by the Soclal Sectmty Administration (SSA) In addition, DDS -

determined if any retroattive Social Secunty benefit payments received exceeded

the. $2, 000 resource limit for loniger than nine morths. -DDS ‘also reviewed.these

accountsto. ensure that the interest earnings were: distributed quartexly, personal

.. - and incidental funds were paid Before the tenthofeach month., and that proper ,
documentatxon for expendrtures was mamtamed e o .

' The Cl1ent Trust Holdmg Account, an account used to hold umdenttﬁed consumer

. trust-funds, was tested'te determine whether fihds received were properly "

1dent1ﬁedto aconsumerorremmedto the SSAmaumely manner. ‘Aninterview

" with IRC staﬂ'revealed that IRC has procedures in‘place to determine the correct - .

~ recipient of umdentxﬁed consumer trust furids. If the correct tecipient cannot be

. determmed,theﬁmdsareretumdto SSA (or other source)matrmelymanner a

‘DDS selected a sample of Umform F 1scal Systems (UFS) reconcrlmtmns to

determine if ¢ any acconnts were out-of balance or 1f there ‘Were any outstandmg
1temsthatWerenotreconc11ed. LR

DDS analyzed a.ll of ]RC’s ba.nk accounts to determme whether DDS had

) a mgnatgry authonty as. requn'ed by the contracts w1th DDS. :

DDS selected a sample of bank reconcrhauons for Operahons and’ Consumer

" “Trust bank ‘aceounts, to detemne if the reconcilia'tions Were properly completed

onamonthly basrs T




valid andreasonable, 'I'hese tests mcluded the followmg.

. DDS audrted the IRC operatrons and conducted tests to detemnne complmnce with State :

.. Contracts. ; The tests'included various expendltures claimed for administration to ensure .
that IRC accountmg staﬂ" 18 properly mputung data, transactions.were recotded on'a L

~>  timely basis, and to.ensure that experiditures charged to va.nous operatmg areas were S

R :,e A sample .epersonnel ﬁIes tlme sheets, payroll ledgers and other support _
+ documents was selected:to determine if there welze any overpayments or emm m
: the payroll orthe payroll deductrons L S -

- e A sample of operatmg expenses mcludmg, but not lnmted to purchases of office ..
. supplies, consultant contracts,’insurance expenses and lease agreements was.
'-tested to determme comphance TJtle 17 and Sta.te Contract S :

e A sample of eqmpmem was selected and physrcally mspected to determme
e comphance w:th requn'ements of the State Conlract g ,

. DDS rewewed the IRC’s pohcxes and procedures for comphance with ther
* 'DDS Conflict of Interest regulations-and DDS selected a sample of personneI ﬁles
to determme if the pohmes and procedures were followed. ‘ :

"The Targeted Case Managemem (TCM) Rate Study 1§ t.he study that deteumnes DDS me

of reimbursement from the Federal Government. The followmg procedures were . no

perfonned upon the study o .' : A e
Re'v1eWed ~appl;cab1e TCM records and venﬁed the mformatlon subnntted by IRC ;
¥ j d traceable to the general ledgers and payroll reglsters e

. ReVIewed H's‘.C’sCase Management Tlme Study DDS selected a sample of
" payroli time shieets for this review. and ‘compared it to the DS 1916 fornis to .
 ensure that the DS 1916 forms were: properly completed and supported

= -.’coordmm caselodd datato DDS, For th penod cotmeicihg January 1, 2004 throuzlx ~

apply

_ June 30, 2007 mcluswe, the followmg avmge serv‘rce coordmator-to-consumer ratios

A For all eonsumm that arethree years of age and younger and for consmners
enrolled in the Wmver, the requn:ed average rano shall be 1 62




B. For all consumers who have moVed from a deVe10pmenta1 centertothe” -
commumty since;April 14, 1993, and have:lived continuously in the commumty
for at least 12 months the reqmred average raho shall be1:62. ‘

C F or: all eonsumers who have not mo‘ved from the developmental centers to the
comunity sirce April 14, 1993; and'who ‘are rigt: covered under A above, the
reqmred average ratlo shall be 1; 66‘ o _f _:- A

" DDS alsé revrewed the Servrce Coordmator Caseload Survey methodology used mA

, - calculating the caseload ‘atios to.determine reasoriabléness and that supporting

documentation is mamtamed to. support fhe survey and the ratlos as. requrred by

L Wel Code,scton 4640.6.

For the Early Interventron Program there are several sectrons contamed in the Early Start
Plan. However, only the Part C secnon was. apphcable for thrs réview. - - .

... Forthis program DDS revrewed ﬂie Barly Interventxon Program, mcludmg Early Start
Plan and Federal Pait C fundmg 10 determme 1f the funds were properly accountedfos in -
the regxonal eentm:’s accountmg recoras ca T

| The Fa.mrly Cost Partre1panon Program (FCPP) wes: ereated for the purpose of assessmg
consumer costs to parents based on income level and dependents The famsly cost .-
participation assessments are only apphed to' respite; day-care, and campmg services that

_are included'in the child’s Individual Program Plah (IPP), To determine whether IRC is .

- - procedures durmg the aucht revrew

. in compliance.with Title 17 and the W&I Cade, DDS performed the followmg

. _Revrew of the parents mcome documentanonto venfy the:r level of parucxpanon
based on the Famrly Cost Partxcrpauon Schedl,ﬂe B g o

. Rev1ew of cop1es of the notlﬁeanon letters to venfy that the parents were nonﬁed
of therr assessed cost partlc1patlon w1th1n 10 WOrkmg days .

. .Revrew of vendor payments to venfy that IRC 1s pa.ymg for only its assessed
' share of cost. O I

TheRequestforProposal (RFP) prooess was: mplemmtedto ensure regronalcemers

* " outline the. vendor sélection process or uniform proeurement process for all negotiated

service codes’by ¢ reqmnng an RFP."As of January 1,2011, DDS requires reglonal cemters

L “to documient’ therr contractmg practrces as; Well as how partlcular vendors are selected to-

‘1"1;:1_'] e

.......




' _prov1de oonsumer eerwces By mplemennng a procmement proeess, regronal eenters
2. - will ensure that the most cost effective sefvice provrders Amongst comparable service -
prov1ders dre; selected as requrred by the Lantennan Aet and the State Contract as .
amended. - .7 UL e :
Té determme whether ]RC is Workmg towards 1mplemenﬁng the requrred RFP process
by Ianuary 1, 2011 DDS performed.the followmg procedures durmg our: audlt revreW'

i eIRC contracnngproeesstoensuretheemstmceofaBoard
appreVedprocurementpohcy,andtovenfythattheRFPproeessenmee :

 competifive bidding as required by W&I Code sectron 4648(a)(6)(D), and Artrcle
Il of the State Contract as amended . _ _ 4

e "."R'.evre.

o Rev1eWed the RFP contractmg gmdelmes to determme whether the protoeols in
‘ placemclude reasonable. dollar thresholds based on the average dollar amourrt of
all negotiated conn'acts o :

documented, recorded and authonzed by appropnate officials at IRC. The:
- process:was reviewed to ensure -that the vendor Seleetron process is transparent, -
- impartial, and avoids the appearance of favontrsm Addmonally, DDS verified
. that. supporting documentation will be retained for the selection process and in
- instances which 2 vendor with a,hrgher bid is selected there will be wntten :
documentatron retamed asjustlﬁcatlon for such a selecﬁon. . :

) Selected & sample of Opemtronal Start-Up and negotrated Purchase of Service - ..
: (POS) contracts subject to competitive: bidding to ensure IRC notified the vendor-
cominuriity 4nd the public.of contracting opportuniities- available; DDS reviewed.
‘the contracts to ensure that TRC has adequate and detailed.documentation forthe -
selection and evaluation | proce,ss of véndor proposals, ‘written justification for final
. vendar sélection ‘decisions, and that'ths contracts are properly srgned and :
iexecutedbybothparneetothecont'act. . ;__ -,: ,

° Revrewed ]ERC board approved POS, Start-—Up and Operanonal vendor contracts,
and-disbursemerit policies anid procedutes-to ésure the inclusion of a* provision -
for fair and eqmtable recoupment of funds’ for vendors. that cease to provide . ‘
sefvices to consumers. DS venﬁed that the fuinds provrded are specifically used
to establishinew or addmonal servrceato consumers and that the usage ofﬁmds ~
.are of diréct benefit to consumess, and: that contracts are supported with

‘ sufﬁcrently detarled and measurable perfOrmance expeetanons and mulfa

The process above wis conducted in order to assess IRC’s cun-ent RFP process aswellas
to determine whether thé process in place satrsﬁes the W&I Code and ]ZRC‘s State
Contraet requrrements as amended Co T _ , .




| The Statemde -or Reglonal Center Medlan Ratw weie implemented on July 1,2008 to.

ensure reglonal centers are not negotlatmg Tates h1gher than the set median:rates for
. services. Despite the nedian raté‘requirement, rage ingreasés ‘coitld be obtainied from
"' . DDS under heslth and safety-exemptions Where regona.l ‘centers:demonstrate the -
- acempuon 1s necessary for the health and safety ofthe consumers, :

To determme Whethermc was in eomphance w1th the Lanterman Act, DDS perfonned

o the followmg procedmes dunng the aud:t revww

.® Rmewed sample vendor ﬁles to determme whether IRC is using appropnately
vendonzed service prowders and con'ectservlce oodes that IRC is paying '
authofized-coniract rates and complymg wﬂh the reqmrements of* the
W&ICode sechon46919 o oo :

e Revxewed vcndor con'u'acts to venfy that IRC is rennbursmg vendors usmg e
- guthiorized confract ‘nedian rates, verifying that rates paid represented the lower of .
- the statewidé or regional cenfer median rate set aftet June 30, 2008. Addxtlonally,
DDS verified that prov1ders VGndonzed before June 30 2008 did not receive: any
. unauthonzed rate mcreases s SR

- Reg;.onal Centers may recexve othmf sources of fundmg ﬁ'om DDS DDS pelfonned .

" sarple: tests'an idexitified sources 6f funds fromDDS t0 ensure IRE’s accounting staff -
‘were inputting data’ properly, and thaf trinsactionis were properly recorded and cla;med.
In addition, tests Were performed to determme it the expenditures were reasonable and -
supported by documentahon. The sources of fundmg from DDS 1dent1fled in this audtt

e Start-Up Funds Commumty and Placement ngram

. Preventlonl’rogram.

o X _.tFamzlyRecourceCenthrogmm. '

T e .EarlyStart.AmcncanRecoveryandRemVeshnentAct(ARRA)thds. :

Asan essentxalpart of the: ovmll DDS momtormg sy‘stem, a follow-up review of the -

. prior DDS audit findings for fiscal years 2006-07-and 2007-08 was conducted.: DDS '

- identified prior’ ‘audit findings that were: reported 10 IRC and reviewed suppotting. |
B documentatlon to determme the degree and eompleteness of IRC’s mplemenmﬁon of
T correctlve actlons el e e

13




" This audxt a.lso mcluded a follow-up remew of Issues 1dent1ﬁed in: the BSA aud.rt report,
-dated Alngust 24, 2010, Thé Objectlve of the follow-up review was to determine whether -
IRC has mshmwd its correctwe action plan to resqlve ﬁnd.mgs noted in ﬂm BSA report
and determma 1f any repayment 1s appmpnate. c




CONCLUSIONS

- -Ba@d upon the: audxt procedures perfonned, DDS has determmedthat IRC was m xmmmal
. compliance with applicable’secticns of Title 17,thé Wmver, and thc State Contracts with- DDS L
forthe audit penod, J‘ulyl 2008 through Iunc 30 2010 L . -

" Except as descnbed in'thie Fmdmgs a.nd Recommmdanons Segtlon, the costs clalmcd dlmng ﬂm
'auth period were for program purposcs and adequately supported

From the review of pnor audlt issues, 1t has been determmad thatTRC has not taken appmpnatz L
- corrective actions to resolva pnor audlt 1ssues whlc;h aro. mcluded in the Fmdmgs and " , ‘

S ReaommcndanonsSectxon -

., ‘ .13 .: ..,: =




DDS 1ssuedadraﬁreportonhme 10 2011 'I’heﬁndmgsmthereportwere dxscussedma oo
formal exit conference with IRC on June13, 2011.~ At the exit. conference, DDS stated xt would o
e mcorporate the vwws of r33pons1blc ofﬁclals in the ﬁnal rep0rt : :




Thls report is solely for the mforma’uon and use of the Dapa.rhnent of Developmenta.l Sm‘vxces,
- Departmmt of Health Care Services, Centers for Medicare and Medicaid Services,and -~

T Inland Regmnal Center Ths,resmctmn does net hmlt dlstnbuuon of th13 report, whlch isa

matter of public. record

g




The fmdmgs of th1s report have been separated mto the two categones below: .

The followmg ﬁndings need to be addressed. ‘ :."-'-.:: S

: The audxt evealed that IRC awarded a contm;ctto SW'I‘ m the amount of oo
$949,566.18. Pursuant to I.RC’s cont'act Wlth the ‘véndor, SWT was to assess,
develop, implement, and manage routmg and time schedules to meet corisumer
transportation néeds for 3,024 consumers. 'SWT completed and provided IRC its-

. assessment on: IRC’s transportation needs; however, the DDS audit found that the . .

_ mformatxonprov;ded in the assessment was: taken from a hlgh level review.of

. IRC’s transportation sérvices and speclﬁc mcasmablc details were not discussed
iri the’ Teport.: In'addition, the:data suppomng thiighigh level report couldnotbe
' substantiated by the DDS auditors; ‘The:reviewof the billings submitted by SWT -
- for the assessment’ dcvelopment, mplementatxon, and rhariagement of routing &nd -
time schedules revealéd a lack of supporting documentation to substannaie.the :
work performed ‘IRC did net provide records as defined in CCR, title 17,
-section 50602(k), substantlatmg that the amount paid to SWT satisfied its contnct
obhgahon of prowdmg a rev1ew of ]ZRC transportauon needs for its 3 024 P

L consumers

N CCR, ’ﬂﬂe 17 acctlon 50602(k) statcs

s ““‘Record’ mea.ns any book or document ewdencmg opuahonal, ﬁnancml :
.. and 'service activities of & service provader or regmnal cénter perteining to
~ + the'sérvice program and/or the provision of services to persons with- :
"; ~developmental disébilities: Examples‘include books of account; general-
.- ¢ “ledgers, subsidiary; ledgecs, check registers, canceled checks, contracts, -
: /" corpespondence; ﬁnancxal Statements, intérrial reports, back statemetm, :
o " lstanidard cost stafements, consymer files; pm‘chase of service .: ..
© . : authorizations, and docurpents evidencitig consumer services. All
. 'fconsumer records shall be h'cawd asconﬁdentlal =

CCR, htle 17 secuon 54326(a)(3), (4) and (}0) states in part.
o “(a) Al}vendorsshall a

(3) _Mamtam records of service provxded 0 consumers in mﬁcxent. ‘ : .
Y detall 10 Venfy dehvery of: the units of service billed... :

L (4) Make any books and records pertmmng to the vendored
s ’serv1ce, mcludmg those ofthe management orgamzatxon, if

Ve .
- P L .




apphcable for aud.lt, mspectlon or authonzed agency

representauves A .

e :;'_.':(10) ‘Bill. only for services whleh are actually prov1ded to consumers .
o andwhlchhave’been authonzedby the refemng reglonal :

secuon 50604 states m perunent part. R

k “(d) All secvice provxdersshall mamta.m complete service: mcords t0
IR ‘:.support all bﬂhng/invmcmg for each regional center consuiner in the

:‘program. Sérvicerecords usedo: supportservxceprov:dezs’ o -

T bﬂlmg/mvommg shall mclude but not be limited to:

(l) Infonnauon ldenttfymg each regnonal ccnter consmner o
mcludmg theUmque Chent Identxﬁer and Consumet name, i

= ) Documentanon for each consumer reﬂectmg the dates for
. ', .program entrance and exlt, 1f apphcable, as authonzed by 8-
- " regional: centef Co e .

i :'gi=i-:_';_'(3) A record of serwces prowded to each consumer The reoord
e should mclud.e ; : LT

:':'-;.f :(B) For tmnsportatlon semeu, the dates of servxce, cltyor -
¥ .. "county where service:was provided, and the numba of
mlles dnven or tnps prowded » - , _

(e):.ji"?All serv1ce prowders records shall be supported by source .
Sl '--:'-T'_'f--documentaﬁon.” S SO .o

Recommend‘ﬁon. . . . N S .
- RCis responsxble for operaung its ’busmess in a manner conszstent w1th the hw N

-and must remiit to DDS any overpayment that DDS has made to IRC: IRCis - -
. respomsible for the payident of $949,566. 1840'DDS. DDS expects IRC o eollect
“such overpayment from SWT; 4s the services were provided in a mariner - S

.. inconsistent with law. IRC shall closely monitor its contractors/vendors.to ensure
S -Ithasrecexvedthe agreeduponseches as statédiinthe contract. IRC shall ensure
.. thatits contracts.are adequate and in.compliance with: CCR, title 17 requiréments.
In addition, IRG must ensuge that proper docutientation is maintained and on file

to support payments for the servmes performed by 1ts conﬂ'actorslvendors .

S Rev1ew of SWT’svendonza.tlon doauments revealed that IRC approved SW'I’s ', ’
: appheahon for vendonzatxon on June 12, 2008 However, review of Purchase of .

,'.*1};9'.' ;




.,..Savxce. (POS) documents revealcd thax IRC appmved POS authonmtxons for .
services performed by. SWT in the months of April; May:and June of 2008 and o
that IRChad ‘made twofpaymentsto SWT in August 2008 totaling $949,566. 18 .

. for services' prowded in-April, May: and Funé of 2008. This amount is also -

- referenged-int Finding 1 of this report. . Pursuani <o CCR, title 17, section 54310

: SWTwasreqmredtobehcensedandvendonzedpnortoprovxdmgmces o
SWT’§ businessilicense was hiot effective-tmfil: June 4, 2008. Pursuant to CCR, o
. title 17, section 54326(d)(4)(4).and:(B), IRC was prokibited from referring any

consurner to'SWT prior to approval of the vendor apphcanon and was further -

prohzblted ﬁ'Om rennbursmg SWT for semces prowded prior to vendonmnon.

' the POS authonzaﬁons m advance of thc prows'ibn of any services by SWT, -

Documents m support of ﬁndmg

U ‘-’, ";.._'f:_m_ZQQS-SWT Business: Reglstratlon Certificate for Riverside
- County busifiess’ licetise effective Juzie 4, 2008, for “Transportmon
Managemcnt Se.rvxces” (See Attachment Al J - L
Jig 1. 3008: Le&ex'ffom IRC 16 SWT dated June 11, 2008,,w1nc.h
ites; “You.r program design for transportation managerent: '

1% servioes has becn approved and azccpted by iland Regionsl Ceater

; S '3'(IRC) I will ‘Coritact you to mmate the vendor apphcatxon pmcas
RETL (See Attachment A2 ) s

e .'}. -:W-Vm Applxcaﬁon mth a date Stamp oqune 1,
;- "..2008, and a signature date of April ] Iy 2008 Notanon attop. states
: '-.f._-:-,“eﬁ' 4/1/2008” (See Attachment A3 Y. .

RN R M—Page 6 of Conﬁdenuahty/anacy Agreement date .

o stamiped Juné 11, 2008 with 8 slgnatm'e date of April 1, 2008, and
~o IRCS Executh Dmctor’s sr.gnature date of May 26, 2005 [ac]
: -,(See Attachment.A4.) R :

S 2:2008; vnthaneffechvedaiehstedasAprﬂl 2008. (See A
an ~“;Atbachment AS) S _ _

N Y .-Lmu_,_zggg IRC faxed RateAgreement thh fax date. andtlme
.+ ., stamp of June 15,2008, Rate Agreement ishand dated June 10,
- 2008. Rate Agreement states; “This rate is effective begmmng

- 4/1/08.. Apphcant signature date oprnl 1,2008. (See
.';_Attachmcnt“AG ) e 2

. TR et Co ofthc"
el 'gongnal Rate Agreement faxed ﬁom IRC on June 15 2008 Thls

. ) R T S S
oS, L
Sy S S .
. i

lsm&_lmﬂﬂ.& Vendor Approval Lettcr from RC to SWT dtted Iune :




R, '.:ﬁcopy eontams adate stamp ofJune 11 2008 The ongm.al Rate
PRETEN Agreementdate of June 10, 2008, 'hag.been crossed outan,dreplaeed o
~ by April 1, 2008, “The signature of the “Inlarnid Regional Center -+
' Desrgnee” appears at the bottom of the agreement with an ongrnal '
“§ignature date:of Jurie.11, 2008. Ho‘wever, the June 11, 2008 date
‘has been crossed Out and replaced by Apnl 1 2008 (See
T ,.;::Attachment A7 ) )

TR EW-RC approved allPQS authonzatrons for SWT on ,
% June 30,2008, However, the POS uthorizations were for services
A perforrned by SWELin the: months of April, May and June of 2008;

" prior to the timeé SWT- submitfed its vendor application and pridr to
'{ i the ttme the vendor appheatton Was approved (See Attachment A8 ) .

CCR,ttjtlel7 seetton54310(a)smtesmpertmentpart e

; “(a) Anappheant who desxres 1o beVendored shall submrt Form DS 1890 -
. "(8/04); entitled Vendor Application, and the information specifiedin .
(1) through' (10) below, as.applicable, to-the vendering regional -
. . ‘center. Items (1} through (7) szecrﬁed below must be completed by
5.::aJl apphcants DT : : .

:‘ (1 0) Copres of

' ,".'::(A)Any hcense, eredennal reglstrat:on, cemﬁeate or pmmt X
reqmred for-the performance or operation of the servxee,
. er proof of appheanon for such document W o '

_CCR, utle 17 secuon 54326(d)(4) states m pertment pa.rt

e “(d) ::Rexlonal centers shall not

(4) Exeept as. speerﬁed m Sectron 54324 of these regulanons:

(A) Referanyconwmertoanapphcantunnlthevendor,
- apphcatronrsapproved or. - Lt

| (B) Rennburse 2 Vendor for servrces prowded before
o vendonzanon”- e :

: CCR, txtle 17 seetron 50612(a) and (b) prqudes m relevant pa.rt

K “(a) A purehase of service authonzatron shall be obtamed from the :
regronal center for all semm purchase out of center funds. -

. (b) The authonzanon shall be m advance of the provrsron of servrce




Recommendaﬁon. '..."':'7-_" e Pra Lok . . ,
: IR shallensm:e allstaff axe aWare of the vendonzatton process anrtothg

authorization:and; purchase of services. Addmonally, IRC shall review the .

‘venidorization documentation of ity current Verdors to ensure thely have been.

R properly approvéd and vendorized for services prior to aty authorization of -

-services to.be provided, The $949;566.18 réferericed in this finding is the
" asséssment:amount noted in fmdmg 1 whlch_must be recovered by IRC froxn

SWTandrexmbmsedtoDDs,

' ..IR.C‘s Tmnsportatldn Broker contract with SWT rovealed that the-

' RCréeid to pay SWT at a rat 40 percent highr thari IRC paid its previous

trarisportation prowders for transportation services. ‘This.negotiated increase in
eﬁ'ect

.thc transportauon rate occtm'ed n October 2008 when a statevnde rate ﬁeeze was

' 'The40.persent rate indress mc pald SWT from October 2008 tln'ough

September 2010, amountedto $3 189 102 56
(See Attachment B ) S

W&I Code sectxon 4648 4(b)(2) states mpertment part I

- “(b) Notwuhstnndnng aiiy ¢ other pmvlsmn oflaw or regulatlon, mept for '
; - " subdivision (a), no reglonal céritermay: pay ény provider of the -

& 'followmg servies; or supports a rate that is greater than the rate that .. -

© "+ igin effection or aftér Junie 30; 2008, tuiless the increase’ mreqmrcd
o by contract between the regional ‘center-and the vendor that is in .
¥ effect on-June. 30, 2008, .or the regional center demonstratés that the
o "-approval is tiecessary to protect the consumer’s health or safe'ty and
T '_the department has granted pnor wntten authonzatxon x

- : :7"" : (2) Transportatlon, mcludmg travel relmbursement
In addmon, W&I Code, sectxon 4648 l(e)(l) States ‘
| “(e) A regmnal center or the department may recover from provuler

. ;' fands paid for services when tlie department or the- regional. center
o determmes that e1ther of the fo]lowmg has occm'red C

- center’s contract or authorization with the prov:der or thh '
appheable state laws or regulatlons " S e

(1) Thesemceswerenotprowdedmaccordancemththempoml N




chommmdatxon. : IR ‘ '
IRC shall seck recovery from SWT as appropnate and relmburse DDS ) total of
$3,189,102:56, pursuant to W&I Code, section 4648.1; subdivision (¢), for the 40 .
perceiit raie increasé it granted SWT: ‘In addition, IRC shall ensure that all of its -
: relevant rates 10 vendors comply w1th W&I Code, sectron 4648 4(b) '
Finding 4:

The revrew of Tran.sponatron vmdor ﬁlm rcvcaled That IRC vcndored SWT asa
Transportahon Broker, service code 883, to provide broker ‘services toIRC.
These broker services mcluded the development of routm and time'schedules for -

~ the transportatmn of consumers, as'well g¢ safety reviews, and quality assurance.

* CCR-ifle’17; section 54342, specrﬁca.lly precludés.a régional center from - '

' classrfymg 4 vendor as a fransportation broker if the vendor is a h'mortmon
- provider. -1t ‘was fousid that while TRC had véridored SWT as a transportation

brokst, it issued POS authorizations for SWT to' provrde transportatlon services.
It wes- also found that IRC de-vendorized 25:0f its transportation services: .- T
provrders who subsequently became SWT. subcontractors that were pmd by SWT :
to prowde transportaﬁon semces SRR ; -

‘ ;CCR, tltle 17 sectron 5850}(3) states m pertment part

“(a) The followmg deﬁmuons shall apply t6 th¢ rcgulanons contamed m‘
: thls subchapter c

(1 1) ‘Tmnspomon Semce means thc conveyancc, ofa conmma :
mcludmg boarding and exltmg the ve]:ucle » e

: In addmon, CCR, tltlc 17 se;:tron 54342(&) states, m pertment part

o “(a) Thofollowmg sarvrce codcsshallbe asmgnedtothe followmgtypes
: ofservrces. IR RS P S : .

(83) Tnnspomnon Brolm Servrce Code §83. A rcgional eexmr
sha]l classrfy 8 vmdor as atranSportatmn broka:ftbc vendor ;

B " '”(,A). Isnotthctransportanon ssmceprowdm'and

s . ® .Devclops routmg auid it schedules for the trunSpm't of -
L iaonsumas to and from theu day program

T (.g)f' Ins addrtronto pa'formmg ‘the dutm specrﬁed in (A) and
e (B) above, a transportahbn broker may: :

1 Conduct momtonngandquahty assurance , |
actvmes andlor <




Recommendahon

- Finding 5:

| wn;h contact language

o Perform safety reviews, and/or -

3 : Assmtthe regmnalcenter mxmplemennng
& ': g contracted transportatlon services.”

mCmdnectedtoamendltscmrentbmketsemceSagreementmthSWTto E
énsute it is'in comphance with:the responsibilities and du’ues ofa Tramportunon h

“ ..Brokex pursuant to Title 17.- IRC shall a4d1tl0nally ensire that u'ansportanon
- smnces comy -_ly'wnh pertmentDDS regulzmons I g

'-L'RC had mstltuted a Whlstleblower pohcy whmh was approved by tbe Board on

Sepwmber 2009.4nd arevised policy which was approved by. the Board on -
Novembei:15; 2010, The pohoy states that employees who report improprieties
will not be: retahated against.. However, during the DDS audit, some IRC
employees mdlcaxed that the'y snu feared béing: mnmidated, reprimanded or

* tetaliated: agamst by IRC management for reportmg suspeeted mpropnenes _This _

1ssue was. a]so noted i the BSA audlt report

In IRC’s Icsponseto the probatron report, IRC provxded anew revmed version of
the WhistlebJower policy: to address the concerns rmsed by its employees for.

reporting suspected improprieties. .In DDS’s response dated May 20, 2011, it was - N

noted that IRC’s thstleblower pohcy oontaxns new axeas of non-complmnce

s thstleblower Pohcy, .sec’uon 510(2) and (3) sta.tes in part

_ Inland RegmnaJ Center‘s-(IRC) Code of Etblcs (Code) reqmres dlrectors,

officers, and-employees to observe high standardls of business and personal ethics

. in conduct of their duties and responsibilities. This policy is established to.ensure .

that consumer faiilies, service providers, ageneles commumty members, and -
IRC’s employees can report good faith. suspicions; concerns, or evidence of .

" 111°33~L unethlcal or other mappropnate acnv:lty w:thout fear of retahanon.

(2) : '..:'.Retahanon No mdmdua.l who 1n good fanh reporis a Ylolm.xon of
oo thelawd shall suﬂ'er harassment, retahauon, or adverse consequences.
- -".;An IRC employee who retaliates: against someone who has réported
- a'violation in° good- faith.is snbjectto d:scxplme up to and including -
" immediate termination of employment. This Whmleblower policy i is
.. ’intended to eneourage and engble consumers, families, service
B “:prov1ders, agencies | and commumty fnembers to report serious -
S concems w:thm ]RC pnor to: seekmg xesoluuon outsxde th.e agemy




(3) Conﬁdentxahty IRC will do eVerythmg necessary to maintain '
ce conﬁdentmhty of & complaint mdking a Wlnstleblower oomplmnt i _
o the complamt requests conﬁdentlahty Co s )

Recommendatmn

......

e employces who parnc;pate mrcportmg mpropnqﬁes axe ot mtumdated,

" Fingding 6:

. repnmandcd or retaliated against.” Addmonally, IRC shall maintain a procedure
under which people ‘feel comfortable report:ﬁg suspected improprieties. IRC
should dlso: Gommunicate to its em;aloyees that the current thsﬂeblow pohcy

in place allows mdmduals to report any 1ssues dJrectly to DDS

;mC’s Requzst for Proposal (RFP) procws dated May 2010 reqmres itt devclop .

and: log all, apphoan.ts who: writ to provide servme, determine members to be on
the reviéw pariel, éssign. each RFP applicant to review, obtair a score of all.

apphcants»and Tog overall scores for each REFP. In‘addition, IRC is to maintain a
list of potential receipts, and release award and rejecuon letters after the -

; completlon of the RFP process,- However, RC did not properly documentxhe'

process of awarding the CPP- contracts orthe manner ifi‘which the vendors-were

,chosen, dwplte the- fact that such documznta’ﬂon is requlred by IRC’s pohc1es

- IRC’s Request for Prop03a1 (RFP) Procedures, sectxons 4 5 and 6 state in part

-':‘54._ ..‘-_; “.-RevxewProposals I SR '
"7 7a. " Develop log-of all RFP apphcants o mclude type of- _
i ..o . service/geographic-area to be services and request startup cost.
2 ... b ‘Determine members to bé on Review Committes. = -,
~... Assign eath RFP. apphcantto Review Committes for review.
" Obtain score for eaoh RFP apphcant and log overall score for
... each apphcann i

¢§~.-,f-;,-§Detexm1n=Llstofpotennaikempzenfs et '
* 7. -a:+ Log-all approved RFP applicants; to mclude types of scmm,
grant amount, and appropnate fundmg year (SUF year)

j5Release Award’ and ReJ ectlon Le’tters :
qa. . Send letters'to  Tejested dpplicants, " -
i 'b,. 'File ane.copy. of rejection pmposal in appropnate RFP year
iel Send: approved ‘applicailt & servicé code 999 application.
s -Prov1de copies of award list to: Dxrector Chief, Program -
E Manager, Vendonzauon, POS RDTU. staﬁ' a.nd QA stnff »

o 25 o e




RecommendaﬁOn

.DDS dacnpuon of Scrvaces Codes states

IRC shall follow its newly mplemented commctually requu-ed RFP pohcy and
procedures for thc procurement of Vendor services; which includes an RFP
process that 3 requires IRC staff to docuinent How: contracts are awarded and

- vendors:are.chosen: This process would safeguard State funds, and ensure
- transparency when contracmng for consimer services, 'In addition, IRC should
. ensure, whén mple:mented, that thc policies'and procedures are posted on its-
: webs:te for pubhc access and aneicommumcated to all staff responszble for

The feview of IRC’s Ruource L1brary vendor comract revealed that from

.. August 2005 to November 2010, TRC reimbursed Vendor P12424, under service.

code 112, a fotal of $1,082,838.82 in POS fimds.. However, services promded

.Were'not spcclﬁc to the servics: ¢ade *s definition of a Commumcauons Aide;a
o 1consuma s'IPP, nor fied to 4 specxﬁe consumer UCI number and alrthonzatmn. _.
- Further: IQVIGW mdlcated that the sérvice ‘code used'is speclﬁmlly designated for o

assisting persons -with hearing, speech and/oi’ ‘vision impairment to be ableeta

" effectively compiunicate with service providers; family, friends, co- S5 and ’
- the general public. The contract amount allocated 1o the vendor was not used for

Communication Aide services; but was uged forthe operation of the IRC Libeary - -
which included salaries, purchase of books, ‘renta] expenses and other overtiead

‘costs These services are consldaed admmmstrauve costs that should be .-'.

re1mbm‘sed th:ough IRC’s operatlons funds

112 Commumcatlons Axdes

oL “A rcgwnal center shall only class:tfy a vendor as Commumcanons A;de e

" .. vendor'if they prowdefhosc humah servicés necessary to facilitate and.

- -’ assigt persons with hieafing, speech or vision impéirment to beable to -
2 eﬁectlvely comniunicate’ w1th service prowder fa.mxly, friends, co- '

o ,";5work¢rs and general pubhc “The followmg are; allowa.ble commumcatlon -

Translators and. tramla’tor semces |
Readm's and readmx semces _
€ Commxmxcaton mde servwes mclude evaluahon for commumcmon axdes :

L and.tram’ingmusc of commumcauon aldes asspec1ﬁedmcommmer
_ JIPP” RO )




' Recommendation

CCR, uﬂe 1‘7 scsctlon 54340 states m p&mnent part

‘* R “(c) The vendonng regwnal center shall asmgn d sei'vic'e co'de to a vmdor ’
R based upon the program demgn and /or the: serv1ce prowded. -

e (d): All service prowdc;s shall mam‘tam compleie servwe recordsto o
.support allbalhng/mvoxcmg for each regxonal center copsumer. inthe -

program. -Service fecords used to support service providers®

ﬂlmg/‘mvolcmg shall mcludg but not be hmted tor -«

e .'.E'i.(];)'j :Informanon 1dent1fy1ng each reglonal center consumu'
S _mcIudmg the Umque Chent Identxﬁer and Consmner name,

2y .fDocumentanon for each.consumer reﬂcctmg the dates for ,'
L programent-anceandemt,ﬁapphcable, as authonzedbya a
regmﬂal cmta" RS o

IRC shallrelmhmseDDS atota] of$1 082 838 82mPOS ﬁmdsusedto ..
reimburse operstional expenses for the operatlon of the IRC Resource lemx In o

‘addition, TRC raust 1mmed1ately cease the use of POS funds for the opertmon of

L tthRCResourcelerary

.The rewew of the Chent Trust dxsbmwmmm rqvcaled that IRC has connnued to-.

use consumem’ excess balancesto offset POS claims for Day Programs, )
-Commumty Integratlon Trammg setvices and Work Acuwty services, These . . .
excess funds were an accumulation from the- conSumer S montbly Social: Secunty

Income (SST) benefit. It was: found that the consuimer excess funds used to offset -

- POS. eimms from FY 200809 and: 2009-10 totaled $38 442.38 SSI bmﬁts are
desxgnated for .consumers”. pusonal ‘expenses and Cufrent needs andnotforDay
Programs; Cdmmumty Integratlon “fraining and Work Activity Programs. This -

issue was noted in the prior audit with $47, 528.65 i POS offsets outstanding

.. from'thé { prior audit. IRC had appeéled this prior audit finding to DDS, which has -
. rendered a-decision on December 7, 2010, “IRC has since appealed this pnor L

ﬁndmg to the next levél for a formal heanng‘ (See Attachment C )

',-Social Secunty Handbook 2009, sectlon 1618 1 statcs

', -__'"':-' “Cmcntneeds are the mmedmte a.nd reasonablyforesccable uaentmls .
i for housmg, food, clothing, unhues, nedical care.and i ‘insurance, dental ;
* - -care,personal hygiene,’ educatlon, andthe rehabxhtatlon e@en.ses of '
o Al_-dlsabledbeneﬁclanw Roocn T el

wEgg




| Recommendnﬁon . , ~ RPN o
TRC shallrelmhursethe cdnsumm atotal of$85,971 .03; $38 442 38 fromthe

In addmon, Soc1a1 SecuntyHandbook 2009 'secuon 161 sz states

 pay is responslble forknowmg and ptovndmgfor
e;medsofthebeneﬁcxary ‘Current nééds shouldneverbe samﬁcedm o

' payotherexpenses,toconse:rve ormvatfunds orto accumulatzﬁmdsfor .
aﬁ:turepurpose.” SN . R

currenit audit'and $47,528.65 from the prior audit without adversely aﬁ‘ectmg

.. consumerbenefits. In addmOn, IRG shall dlseontlnue the pracnce of usmg

'con:mtner& exccss resource,s to oﬂ'set POS clalms

A samphng of vendor contracts ﬁnalmed'aﬁer'June 2008 nevealed mstanccs m .

which three: vendors were contracted above the" Statemdo /IRC ‘Median Rate

-wh1ch multed ina total $39 631 59 overpayment.

. -In addmon, in IRC’s response to'the probatmn report, IRC prov:tded a list of
" vendors with negouated tates that were above the Statemdef[RC Medlan Rate
and it§ Jushﬁcauon for thege: negottatod rates. Tn’DDS’ résponse dated .-
-May 20,2611, 1t was noted that IRC’s Justlﬁoahon for tates was not conmstent o
, w1ththe1aw, e '

Instanoes weze. also found in whmh IRC paxd two~vendors a total of 328,548 56

" for sétvices over the authorizcdnumber ofumts aspart ofthen: s&rwce g
_authonzatxons R e L ) : e

| Thlsresultedmatotal ovmpaymentof$68 l8015totheseﬁvevendorsfor :

. semcu provxded to: tho consumers: (See Attaehmcnt D )

| ‘W&I Code sechon 4691 9 provxdcs, in relwantpart

T : ‘Notmthstandmg any other pmvmon of thzlaw or regulamon, commcncmg
: Julyl 2008‘ ‘ o I S

(a) . No reglonal cmter shall pay an ex1;stmg sermce provxder for services
" “where rates:are determined througha niegotiation between the .

R -j:': ,j-,rc.gmnal center and the provider; a rate higherthanthe rate in cﬁ’ect . '

< ".op June 30; 2008, unless the ingreage is reqmredby acontract. .
i between the reglonal center and thevendOrthat is m eﬁ'ect on Jmc
3 f..._30,.2008... e .

e ,No regxonal centqr may nggouate a rate Wlth& nEw semnee pmvlder
‘v = forsérvices whére ratesare detérmitied through | negouauon
RS ;-between the regmna[ center and the prov1der, that is h}gher than thz

R L




center’s med:anrateforthe same semcecodcandtmltof

umt of serwcc wlnchezverls lower W
Also CCR, tlﬂe 17 sectlon 54326(a) states in perhnent ‘part:

- “(a) Allvendorsshall

R (10) ‘ Bxllonlyfor smcea wh:lchareactuallyprmvﬁedto
oommnersandwhlchhave been authonzed bythemfemng

S rcg;onalcenter BRI S e

Recommendauon

IRC shall relmbmse DDS the $68;180;15 i m total ovcrpayments made to thq
vendors T addition, IRC shall mmadlately coniply with the W&I Code,

. section-4691.9 and CCR, title 17, :section 54326(a)(10) and ensure that rates -
= Aegotiated: aﬁer June 30, 2008 4re at/or below: the Statewide/TRC: Median thas,
- . ‘whicheveris lower . IRC shall also review inyoice payments to ensurc any
ovm-paymmts that may have occurred ifthe comSe of domg busmess w1th its

vcndors awaddtessed and con'ected e .

L A samp’le nmawof 40 FCPP ﬁles revealed two mstances in wh:ch parentp

;" provided income.docurhentation, but IRC did not assess the child’s share
- of cost within 10 working days. In addltlon, there were 12 instances in
- »which parents did not provide income digéumentation ad IRC did not

: . assess the share of cost at the. mamm‘um ardount within 10 workmg da,ys .

, "from ‘thie date of the; ‘parehts” mgnatures ontbc Indmdual Progmm Plan.
g ;'-_f.‘_(IPP) (See Attashmem E ) MR PR

SR ;i‘w&r Code sectwn 4733(3) states in rclévant part.

D “(g) Farmly cost parucxpauon assessmcnts or reassessmmtuhﬂl '

be conducted as follows

(3) A reglonal center shall notlfy parents of the parqmts'
-assessed cost partmpatmn viithin 10 working days of*
' recexp;t of the parents' complete mcome docummtanon.

T (4) .'Parents who have not; prowded copxes of i mcome
e ;docmncntataon pursisnt 10 paragraph (2) shall be
.. . ‘assessed the maxinam cost participation based on-the -
** - highest income level adjusted for family size until such
Lo txmeas the appropnate mcome documema’uon is.

"=“smnce, orthe statewxdc modianmte forthe same savxce code and -



Recommendatmn

CCR, uﬂe 17 sectlon 50261 states m relevam part

.“(a) Each parent shnll prov1de the regmnal center w1th hJs or hnr
", proof of gross annual income pm‘suant to-Section 4783(3)(‘2)
T T and @) of the Welfare and Institutions:Code, within ten (10) .
L ;.;‘Worfdng days from the’ date-of the parets’ signatures on the:
; '-.;Indmdualegramle ‘The tegional center may grantaten: <
+(10) working day extension to provide documéntation, if. . . -
«+ parénts have acted it good fajth. Inno event shall more than
" orie ten (10) workmg day extenmon be: granted. Failwreto =
'-prov1de'the information will result in the regional center setting
w2 thecost pattmpauon at ‘the miaximum’ amount, pursaantto =~
sectlon 4783(1;)(4) of the Welfam and Instltutxons Code L

IRC shall follow its dcveloped and mplcmmted pohcles’ and procedm to ensure .
staff, responmble for assessing: and ~notifying parents of their assessed cost:
participation, are aware that the parerits’ incomie docunentation must be -

submitted within10 workmg days of sxgnmgthe IPP. IRC shall noufypamm of .
" fheir assessed share of cost parnclpatmn within- 10 worhng days of receipt of the-

g .:parents’ complete income dociimentation:. IRC hould; also be aware that parents’ -

Raeommendanon

Finding 11:

failure to subnni mcomé documéntation within-the 10 day time period shall result
in the, parents ot pammpatxon bemg set at the:maximum amouiit. T addition,
IRC must ensure that staﬂ is aware of the W&I Code and Title 17 reqlmunents

}_l.IRC wnhnmtoonlyacceptttharems’ mOStrecmtfedualm -
. < *.incbine documentation. whei assessing the'family’s share of cost. .

.i""‘?parhmmen ThlsﬁndmgwaSreportedmthepnorDDS aud:treport. R

_W&ICode sectlon 4’783(3)(2) states, f',', S

v "..-“Paxentsshallself-cemfythmgross annualmcometotheregioml .
""" cetiter by providing copies of W-2 Wage Earners Statmnents,paymll -
;.. stubs, a copy. of the 1 prior yeer’s sta:te mcometaxremm,orother :

"‘fdocmnents andproofofother mcome L o

IRC ahall rcwse rts pohmes and procedmes to comply thh W&I Code,

section 4783(g)(2); which allows parents to provide different forms of

documentatlonto cunfymmmcMewhmaSsessmgthzshare ofcosts '

' ThercwchfIRC’s mventoryarearewaled thatIRChas not followed the

30 L



State’s Eqmpment Management System Gmdehnes 1ssued by DDS It was found

that IRC hasnot, perfoxmed the required phymeal inventory in the last three years. o .

The sarhiple review 6£'85 items found nine laptops were stolen based ona police
 report filed by IRC. Tn addition; IRC indicated that it sold State equipment to two

" - vendors, but‘could not provide doeumentation thiat these vendors had reimbursed
IRC for thi¢ items. . IRC could not - provide the Propetty Survey Report (STD.152)

1o sr.gaport thie disposition of eqmpment -Further; IRC has not been tagging, -
loggmg and completing ] the teqiiréd Equipment Acquxred Under Confract form

(DS 2130), for newty acqmred eqmpment. (See Attachment F. ) o .

ArticleIV sectlon 4(a) of the State Contract thh ]RC states in pm't.

A Conn-actor shall comply W1th the State s Eqmpment Management :
. System Guideliniés: for. reglonal center eqmpment and appropriate
= ..difestions and instructionis Which thie:Stite may prescribe as reasonably
SO neeessary for the proteetton of State of Cahforma property :

Secuon HI (F) of fhe State’s Eqmpment Management System Gmdehnee, dated

Febmary 12003, states in past:. " - - .
‘”I'he mventory w111 be conducfed per State Admm1strat1ve Manual o
(SAM) Seetxon 8652 P T : _ .

State Adm;msuatwe Manual (SAM) secuon 8652 states m part.

t_:;'- iy entswﬂl make a physxcal inVentory cotunt of all property and -
. .' reeoncﬂe w1th accouxmng records at least once every three years.”

Also, sectmn HI (E), of t.he State’s Eqmpment Management Systems Crmdelmet,
dated.February 1, 2003 states m part e L

TSN “RCs w1ll confonn to the foﬂowmg gmdehnes for any state-owhed o
.. equipment that i3 junked, recycled, lost; stoleri, donated, destroyed, traded '
L :-}-‘m,'-transfmed to othemnse removed fmm the control of the RC T

- :,__‘RCs sha]l work ﬂxreetly W1th the1r regxonal Department of General .

1. Services® (DGS) office'to properly dlspose of State-owned- eqmpment _

‘.~ RGs will complete.a Property Survey Report (Std 152) for all State-owned
eqmpment subJectto d13posa1 R S

Recommendatlon. S R . o DUURES

s, Subsequem to the completlon of DDS ﬁeldwork for thts audlt, IRC submttted m
- equipment irventory pohcy ARC shall, therefore, comply with the State: contract
- and its policy to ensure eomphance with the'State’s Equipment Management -
-Systern Guidelines. IRC must ensure it performs 4 physical inventory, maintains
documentatton of the physlcal mventory, and oompletes and ﬁles all reqmred




. FindingiZ: Im

i!

: formsthhDDS Inaddmon,IRCshallensurethattheremnosaleofeqmpmmt A
,pmehasedmthStatefundstopnvateennues IRC:shall alsp ensure the ~ - -

pmessofStatetaggmgandlc)ggmg ofallnewlyacqmredeqmpmentmto' '

| 'lRC’s inventoty. list'a.nd_tlmt 4ny nussmg or. stolen 1tems are rcported ina txmely
.'mannertoBDS ) : L

L 'I'hc rev1ew o;t' vmdor ﬁlw for CPP Serv1ce Codes 999 reVealed that IRC had

i _'granted the' Cahfomxa Houmng Fonmdahon (CHF), atotal of $6,129, 823 of CPP

to develop housmg for consumers moving from the DCsinto the commumty

. Howeiver, $31205,739 of those funds were expensed to Service Code 999 without

an appmved commumty placement plan actwlty for the acqmsmon of housing

-In addmon, IRC xmproperly allocated 51,222 6’78 in POS funds to CI-IF and

expensed utider'Sérvice Code:101 for move in costs and the purchase of -

" household ftems, but expénsés. ineurred were riot tied 16 any consumer UCI . o
numbers asreqmredbythesemee code definition, Byusmg POSﬁmdsmthls o

‘maniier, IRC is negatively. impacting the State’ .
_Wawer dollars (See Attachment G )

s:ablhty to mpture Medleaxd

: W&I Code seetwn 441 8.25 states m rclevant part

e “(c) Thedepartmenrshallremw negouate, andappmveresmmlm Co

. cotimunity placerhent plans. for feasibility and reasonsibleness,”
-including recognition of cach regxonal centers' current - . :
_ d_evelopmmtal center- populatxon and thei corresponding plaoement o
L -'f-'level, as well as each regional centérs’(sic) need ta develop new and

' inpovative service raodels, Fhe department shall hold regionial -

> .centers'accountable forthe development and implementation of their- . .- |

L .'__-;."'approved plans. The regional centers shall report, as required by the
i+ ~depettment; on the out¢onies of their plans "The departmeit shall

- % make aggregate performance. data for eachi regional center available, - -

: “-upon request; ag weil as data on admlssxonsto andplacmmﬁom,' g

each develcspmental center s -

() unds a]located by the department wa regtonal center for a .
- community placement plan developed under this-section shall be
..~ controlled through the reglonal center contract to ensure that the - -
"7+ . funds are expended for the purposes-allocated. ‘Funds allocated for
", . .cotnmunity placément plans thatare riot used for that purpose may
" i be transferred to Ttem 4300-003-0001 for-éxpenditure in the state
{0 o 7 developmental ééntersif their population exceeds the budgeted level :
AR "__:'Anyunspentﬁmdsshallmvmttothe GeneralFun »oo




g In addrr.lon, the State Contract, Exhlblt E states, m rclcvant paxt

3P1wement plan ‘in'accordance W1th ‘Welfare & Institution Code
“[Sections] 441825, 4418.3 and4418.7 for approval by the Stﬁe
. Contractor’s. Commﬂmty Placeiment: Plan shall, where appropmm
.- i nclude budget mquests for reglona.l center ‘operations, COnSumeEr .
. -adsessments, resource dcvelopmen’c, deﬂectxons and ongomg

. .:: plqcemems
" @ Dedicated ?i ndi

: 'f'COntractor shall usefunds allocated to the reglonal center’s aplxoved- S

' Community Placement Plan only for the purposes allocated. The - -+

.State shall reduce'the conifract in the ainojit of any unspent funds

}'-allocamd for the Commnmty Placgmmt Plan that are not used for -

,that purpose: | Any tinspént | funds shall'revert to the General Fund or -

i “:'be transferred to another reglonal center for: Commumty Placem.em
‘Planacuvmes” R B

" Also’ CCR,: t1t1e 17 sectxon 54326(a) states m relevant part

Mamtam recOrds of sm‘mcs provu:led to consumers m .
R sufﬁmentdetaﬂtovmfydehveryoftheumtsofsemee

chommendaﬁon o B BRI '

IRCshallmmbm‘sc DDSthe$3,205,739thatwa81mproperly expensed for CPP
.IRCshaJlglsorexmbmseDDS.slm67‘81batwas1mproperlyallocatedtoCI-IF

o andcxpms&dunﬂerServme Code 101 formovqmcosts andtherchxs&of
' -househnldtm SR _ o

In addmon, IRC shall develop and mplemant procedures ensurmg that all CPP
pro;ects, changes to the projects, and any POS fiinds allocated for community

placémient plans comply with the DDS CPP Guidelines and CPP Housing . o
Guidelines.. IRCshallalsoensnmthatallPOSexpmsesareuedtoaGOnsuma L
UCInumber,_ R , U : -




.....

: ‘ 'i‘ho'ﬁlg-- ' gw:of 23; Day Program 'vondorﬁles reveaIed that six Home and
‘ Commumty-Ba.Sed Services Provider Agreement. ‘forms, werenot properly -

' o completed by IRC. The forms were extherm:smng the service code, vendor
o 'number or: hadmultxple vendor numbm-s and/or semcc codes ' .

o ‘CCR, tltle 17 sectlon 54326(&)(16) states mrelevant part.

Recommendatlon

16) S1gn~;th¢.Home and.Commumty-Based Scrmcu Provxdcr
.l Agreement (6/99), if apphcable pnrsuant to secoon :
- S3106A00, (@ 0 @) B

IRC has taken corrocuve ste'ps 0 comply w1th CCR, tltle 17 secuon 54326{1)(16)

- by prowdmg DDS with: the properly. completed Home and CommumtyaBasod

Serwces Prouder Agreement forms

IRC sﬁould cont] ueio remerce 1ts proccdures to ensure there isa propc.rly
compléted Home and Commumty—Bascd Services Provxdor Agreemout fom on
ﬁle for every vendor prowdmg wvxces to consumers




Aspartoftheaudltreportproccss,mChasbeenprov;dedw;thadmﬁreportandwasreqmsted
- to provide a response-to each finding. TRC’s resporise dated.]uly29 2011, is provided as -
* Appendix A. ThmreportmeludecthecomplemtextoftheﬁndmgsmtheFmdmgsand ’
- ,RecommendanonmtlonaswellasammmyoftheﬁndmgsmtheExectmveSummm'y .
secuon. ' - L ST e el

: DDS’s Audit Braneh-.has-‘evaluetted ]RC’s response Except as noted below IRC’s response

..:_,.F.indmg 1:

In]:RC’sblanketresponseto Fmdmgs 1 2 3 and4 l'RC dldnotdmgreevmhthe

" DDS audit. ﬁndmg, but stated that it is workmg w1th Southwestem Transportation
(SWT)to determine thé most effective way 10. prov1de services to the consumers -
without: adversely effecting exlstmg ‘services. However, IRC provided no
dociimentation with its response detallmg Howr it is working with SWT to-résolve this

~"issue::,In addition; IRC did'niot address the repaymient of the $949,566.18 dueto DDS . .~

“for unsupported transportation ¢ assessment contract billings. As a result, the finding

- remains trichanged; therefore; ]ZRC must oollect this arount from SWT gnd- remit the -

o $949, 566.18 to DDS for the unsupported expen,see referenced in the audit report as
. the! sm:nces Were n.ot prov:ded m a manner cOnsxstent w1th law. ,

IRC shall nlosely momtor 1ts contractors/vendors to ensure it is recexvmg the amd '
upon services as stated in the contract. Inaddmon, IRC must ensurethat;n'oper .
documéntation i$ maintained and on ﬁle to support payments for the services - -~
puformed by its contmcto:s/vendors

' '-In IRC’s blanket response to Fmdings 1,‘2 3 and 4, IRC d1d not dmagree with, the
‘DDS audlt finding; however, IRC didnot detall the action it will take to prevent
vendofs from providing services prior to vendonzatlon As previously stated in
‘the recommendanon for thxs fmdmg, IRC rhust ‘enisure that staff are aware ofthe .

. véndorization [ process pnorto the amhonzatmn and purchase of service. DDS ..
. .wﬂl conduc;t a follow-up rev;ew dunng the next scheduled audit to easure that

.....

'and 50612(a):and (b)

RO S




-InIRC’s blanketresponscto Findmgs 1 2 3 and4 IRC dldnotdlsagreewnhthe
- PDS:audit ﬁndmg IRC stated that it is. worlcmg wn.h SWT 1o determine the most
. effective way to-provide services to the consurners wrthqut adversely effecting .

existing services.to consumers; however, IRC did not.give an explanation. Jushfymg
the 40; percent Tate increase'given to SWT-when the Statewide rate freeze was in

- - -effect. Inaddmon, IRC did not address the fepayment of the $3,189,102.56 .
. overpdid o SWT dug to.the ¢ircurnvention of the rate freeze. As a'result, the
- finding remains; unchanged.and IRC fqust seek fecovery | from SWTasappxopnm ,

and reimbyrse DDS Further; IRC must ensure:al)-staff are aware of the

- yendorizatiop process prior t0.the anthorizatioh and purchase of services..

'Add:uonally, IRC rhust review the vendorization documentation of its current
‘vendors to-ensure, that fhey: have beén properly app,roved and vendorized for -
.services pnor to:any-authorization of services fo. be provxded. DDS will conduct a

follow-up review: dunng the next scheduled aud.lt to ensure th13 l.ssue has been
molved B . . L

" InIRC’sblanketresponseto Fmdmgsl 2,3 and4; IRCstatedthat 1tlsworkmg

with SWT £0°determine the miost effective way 1o pronde servicés without
adversely eﬂ'ecung emstmg services prowded to conisumers. However, IRC chd ‘
not explain how;it will ceasebﬂ]mgtransportatxon services underthe =~
transportation broker service code. Further, ‘IRC-did not address whether ornot it

" has-amendéd its currént broker, services agreement with SWT to ensure thatitisin
> comphanee thh the’ responsﬂalhtles and dutm of a Transportatlon Broker :

. TRC'm pmwde - repon status ona.ll steps taken to msolve this 1ssue‘vﬂthm 30
‘days’ ofrecelvmg th;sreport and each 30 daystheteaﬁer until the jssue is fally

" resolved. DD will conduct a follow-up réview durmg the next scheduled audit

Finding 5:

) ensurethat it has amerided its cirrent broker:services agréement with SWT to

easure itis i comphance with the responsfbﬂnms and duties of 2 Transportntlon '
Brokerpursuantto Title 17. Inaddmon, mCmmtensurethattmnsportatron o
services comply with pertment DDS regulatwns and indicate how it is provxdmg C B}

. transportaubn Semces to the consumers without adversely affecung exlstmg

]RC explamed that it has taken steps o allevxate employee concems by noufymg )

L its emp10yees of the revised policy recently posted on its intranet and internet

sites for easy access. IRC also stated:it has communicated to its employees that

. the Whistieblower Policy allows jtidividuals # repart any issues dircctly to DDS X

o and/o: the Board and wﬂl ensure all employees who paruclpate i reportmg




_ mpmpnetxes are not nmmldatod, rcpnmandcd or retallated agamst. In addruon,
"IRC prowdcd anewly revised vetsion of thé Whlsﬂeblower Policy to DDS for .
review to- mchcate that correttive action has'been taken to address ‘concerns ramod‘ '

by its mnployees and the new areas of non~comp11ance with contract language. .

-+ -IRC provided:this newly reviséd: ve:sxon of the thﬂeblower Pohcy thh the
probauonresponscdatchuIyS 2011 PR

DDS wﬂl contmuc to momtor T.RC’s comphaace and 2 follow-up review wzll be
conductéd dmmgthe next schediled audit fo enisure IRC maintains an .

environment tnder which: employees feel comfortablé réporting suspected

mpmpnencs and that it continues 1o, communicate t0.its employeés’ that

h 'mdxvzduals are allowed ta report ﬂny 1ssues dlrectly to DDS and/or the Board

. Fi:nding 7.

IRC statedm 1tsresponsethat1thasupdatcdnsRPPpohcytoensm1tu

. documenting how: contracts:are awarded and véndors are chosen.- ]IRC dlso ™
* indiceted that this process will safegyard Staité'funds and ensure
' whm contacﬁng services farithe consiimers. Furtha, IRC stated that it has .
- posted the policy on its inteinet and intranet for public access, and copies ofthe -
RFP process have been provided to all staff responszble for procuring services. In
its response/to'the- probatlon letter, IRC ‘provided.a copy of its RFP processto-* -

DDS which: dxcated _how it vnll document cont:act awards and how vendors are -
choscn. A : .

DDS w111 conduct a follow-up rewew durmg the next schoduled audxtto ecnsure
that IRC.is following its néwly- mplementod, contractually required RFP policy

" and procedures for the procurement of vendor Services, that staff is. docmncntmg
' :how conu'acts are awarded andvendors arechosen that Statefunds are

'semces In addruon greview. wﬂl beconducted 1o ensure mplcmented pohcm '
procedures refiain posted ori its website for pubhc aceess and have bcen
commumcated to a11 staﬁ respons;ble for pcroctmng semces T

' 'IRC Statedthatﬁmderstandsthelmportanceofaccurate accountmgand :"
processing bf alk POS payirients:and ensuring that invoices are correctly billed and”

paid: IRCaIsom&catedfnaﬁtw;llrevxevaendorconu'actsto ensure that the "

~ correctserwcecodwareasmgnedandthatproperscmcesareprowdedtot.he

consumets, ‘However, IRC did not explain how: they will rectify the error made
when $1, 082 ,338.82 mPOSﬁmdswas bﬂledto service code 112, a code -

' desxgnaied for Commmncanons -Aide services.: The'$1,082,838.82 in services
. billed under service code. 112w=renot spoc1ﬁctome service code’s definition of

a Comxmmxcatlons Alde,a consumer S: IPP nor tled to a speclﬁc consumer UCI




number a.nd amhonzauon. Ratha, thz POS: funds were used for the opmuon of
- IRC’s Resource Library whlch mcluded salancs, purchase of books; rental -,
. expenses and other overhead costs thls docs no’c adhere to the services meclﬁed

.....

: dctml the a.ctxon it will take tp: ensurﬁall POS payments made to this vmdqr are - -
. accursitely: 4ccounted for and thiat inyoices arg correctly bﬂled and pmd accordmg

e to the; consirher’s UCI num’bm’ and: authonnhm

Wlﬂ’m- 0. dﬁYs °f 1‘°°°1V1n8 this repqrt IRC must prov1de documgmmmn showmg o

that $1,082,838:82 in POS. funds paid to vendof dumber PJ2424, under service .

- 'codellQ,hasBeenrexmbursedtoDDS andthatcouectweacuonhasbemtaken B

L :.toensmethatPOSfundsarenotuszdtooffscttheoperauonalcostsoftbcIRC o

IRC alsomchcatedmlts re.sponsethat“Attachment C”tothereporthad duplicate

pages and that the total client trust fimds-used to offsef the POS élaims for fiscal

. year 2009-10.was incorrect. These errors 'ha,ve since been corrected and now

-a.ocurately reflect the appropnate number of pages and the sub total of $7 050.29 )

“for fiscal y year 2009-1 0...

. f-IRCdecatedtbatlthassmceceasedthepmcuceofusmgconsumm excess

- Fidiog:

, thhms ]

resources to-0ffset POS expenses, and is cuxmitly inthe; process of’ sclectmg the -
most effective way ta reimburse the $85,971.03 i consumer funds that were used

. to offset POS claims for Day Programs Commumty Integrauon Trmnmg semm -
and Wo" Acuvny su‘vxces . - ,

ays; of recelvmg th1 ~repork, IRC must ptov:lde documentauon to DDS - "
venfymg that the $85,971. 03 ‘has-beef restored't the consumers without . -
adversely affecting consuiner benefits. In addition, & follow-up review will be

conductedtommethathhasdlsconumxedthepractxccofusmgcomumm .
: excessmomcestooﬁ‘setPOSdmmsandthatconsumeraccountsmmmnﬁmed o
below‘thcresouxcehmt. e e T

IRC statedthat ;t is revwwmg all vendors/mvomes‘m whlch a rai:e has been

negotxated to.ensure that rates ncgot;ated/scﬂpald after Jutie 30, 2008 are at/or

" belowthe. Statemde/IR.C Medum Rate, whxcheVe: is lower. However, IRC did not"

address-what action it'will take to recover the $39 631 .59 pald to vendors above thn '. _

. StateWJde/IRC Medmn Rate




In addmon, IRC d1d not: explam steps it would take ta resolve the overpayments
made to.two: vendors totalmg $28.548.56 for services prov1ded 16.consumers that’
were overthe mrthonzednmnberofumtsaspartoftherr service authorizatxons. o

Therefore, the ﬁndrngremams unchanged and]ZKC must relmbmse DDSthe R
$68,180,15in total overpaymenfsmadetafhevendors duetoratesxssuedabovethe -

) edian rate and for services provided above the authorized rumber ofunits, .~ - -
- ‘Within 30° days of receiving thi§ réport, IRC must provrde support docmnentanon to . -

o DDS m&cahng that tl;us amounthas been recovered.

- ,Fi#'?insi.h |

Ve

- IRC responded that rtm]l adhere to rts rmplemented pohcrca and

: e I;.:-'-proeedures regardmg parents share of cost participation. IRC indicated

T , fhat these procedures-have been provided 1 the staff responisible for

- esessing: parents’ share of cost to ensure compliance with W&I Code and
+ " CCR, title'17.” However, IRC'did not provide DDS with a copy of the:

- . updated procedures Within 30 days ‘of: receiving this report, IRC must
i :provrde DDS w1th 2 copy of the updated procedures o

. j}_‘}_Dm il onduet a folloveup rovieyw during thé next schoduled audit o
R ensme IRC is followmg Jts 1mplemen1ed pohcies and procedures. .

S szstatedﬂmtrthasrevrsed 1tspoh¢,1es andproceduresto allowpamxt
" - " self-Certification by providing djfferent forms of income verification

.. documentation as required by W&F Code, séction 4783(g)2). These .

: ""'_'pohcresandpmcedm'es have also beenprowded to staff responsible for-
o . feyiewing income Venﬁeatxon docummtahon t0 use as a reference guide
viién.assessing parents’ ghare of cost.” Howeyer, IRC did not provideto, . -
DS .the newly 1mplemented policies and pro¢edures. Within 30 days of
i receiying this: report, IRC must provxde DDS wrth a copy of its updated

' '~'~?.-procedures P S

.' T | _:'_:T.DDS w111 conduct a follow-up revww durmg the next scheduled auditto
o ensure IRC is. follo'ng 1ts newly mplemented pohmes and procedm'es

R ~_.x

3 ’momtonng State equlpment Fmther RC conducted a physrcal inventory on

Jtme 17 2011 toensmethata]lrtems canbe located andreeonclledtothe genetal




o ledger Items wh;ch were consrdered damaged, broken, unusable, or were “bmlt

' in” at-the old offices were surveyed and proper docurhents were submxtted and

- approved by.theDepartment of General Semce (DGS).

L ._.Also m
- that w3 prititedon Jung 27,2011; which shows inventory: purchases from 2003 to
- current. However, the hst prowded does not show the daté the inventorywas -~ . - -

conducted, nor does it mclude the name, date and. signatire of the individuals who .

response to the probetlon letter, IRC prov1ded to DDS an mventoq List .

conducted'and reviewed:the mventory IRC rnust follow the State reqmred
gmdelmes for conductmg mventoryt L

IRC stated m1ts response that 1thas revremd 1ts CPP rstartmg thh FY 2002-03
- through FY 2010-11; however, IRG was unable b find documentation showing

there was ‘approval fromi DDS for the CPP projects. IRC stated that it compiled a -

schedule broken down by fiscal year of all CPP-projects déveloped: however, IRC
- ‘¢ould not prtmde any DDS approved CPP. -activity for the acquisitiori of housing - "~

totaling $3;205,73.00. In addition, IRC explained it hias Jmplemented procedures

" 46 éAsure CBP approvals re tbtairied from DDS béfore.any CPP housing projects - . -
‘ure started: IRC did: provide these procedures to DDS ay part of i its probanon U

letter response te DDS dated July 5 2011

' Further ]RC stated 1t is hor longer provxd.mg C 1 'forma Housmg Foundeuon.

- (CHF) purchase of service fiinds for assisting consumers with the set-up of , S
honiés. - IRC.indicated that they, collected frorn CHF; as requested in the probanon - :

- letter, a total.of $18,929.97 atid forwarded. tiis amouritto DDS. However,IRC " -

did not address how it will re;mburse to DDS the remaining $1,203,748.03 -

. 91,222, 678-$18,929 97) that was 1mproperly allocated to CHE and expensed -
under Serv1ce Code; 101 fdr move m cQsts and the purchase of household items
iforconsumers“ L e - o : o

Thn ﬁndmg mnams unchanged, therefore, lRC must re1mburse DDS a totnl of
$3,205,739.00 that was improperly expensed for CPP and the outstanding ..

" $1,203/748.03 that was improperly allocated:to.CHF and experised under .~
. ,Servrce Code 101 for rove m costs and the purchase of household 1tems o
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_ APPENDIXA -

INLAND REGIONAL CENTER
RESPONSE L
TO AUDIT FIN'DINGS

‘ (Certain docnments provxded by the Inland Reglonal Center as attachments to its ’

response are not in¢luded in this reéport due to the detalled and sometimes
conﬁdentlal nature of. the mformatxon ) '




INLAND REGIONAL CENTER

*. 0Box6127 “San Bermacdin, CA 92412-6127 ;
. Telephone: (909)890-3000 <
o Fax: (909) 890-3001

July 29,2011 -

© Mr.EdYan

- Department of wmcntal SGMccs .
1600 Ninth Street, Raom 320MS3-9 A
' Sacnmormo,u 958 . ‘

The Departmont ot Dmbpmenul Scndees (DDS) Audtt Bnnch comphtcd ths audit of inland Reglonal
Center (IRC) for fiscal years July 1, 200| through June 30, 2010 arid released the Draft Audit Report of.
Findings on June. 10, 2011. The DDS. audit Included the fiscal- cornphance audit that is conducnd
biennially on rqglonal ‘centers and a follow-up on issues that' were ralsed in the Bureau of Staxe Audh
report issued on Augun 24, 2010 regardlng IRC's ftsul rupanssbllity ' :

“ The fiscal campuance .ucnt, that mcludcd IRC’s mmmul Proanmmntram under Service Code 113
and Conwnunhy Pucemcnt Plan (CPP), was wnducted to obtain rononable assurance that IRC complied
- with required mtutes. mulations, and its conmcts ‘with DDS during 'said_audit review pericd. In
= . addition the audn was conducnd to rc\ucw complaints recelved by DDS regardtng the opemions of IRC:

Members of the DDS audnt tearn mot wlth IRC omuﬂw managcment on Manday, June 13 2011 to

* review the findings contained in the audlt report. - IRC requntzd and wns granted an appmxlmm two -

. week time extension 0 file a mponu 13 the draft audit rcport (due July 29, 2011). The following are-
DOS' recommendations and IRC’s mponses S L . . -

- 1. Dwkmmmdaﬂoa

m&wmmmWMaWMmtmmwwm_
umwmmymmmmtDDShasmdcmmc mcurespondbkfwﬁcpm
ofswmtom‘ DDSMIRCtomﬂcawchmrpammtﬁwnm as the services

’ mmvﬂdhamnmhmﬂamtwnhthc.‘nw IRCshalldosdymm
~mmrs/vmdontocmnitbnrxﬂwdtmagmduponuMmasmndhw
controct.’ lMMmMMmtmmmadmmmdhcommmcad&U-

mquauuntx. mmmmmwtmpudammﬂankmwwndmu -

mmwmmummmmmbymmmwmm
IRC Rcapom
Seeﬂndingm




MMMMMnmq{mvaﬂwmeﬂ . '
mqm Am mumwmmmwmmwh
wmtomwmmmwmmhwﬁaum

, wmyammﬁm of services to be provided, msm,smurefcmudh this finding is

tbcamtammmudhﬁnmx whkhMbcmnndbyIkCﬁmMn‘
rdmbuncdtaoos. :

IRC Rupome
Sq_a ﬁndiﬂx“ : “

mwwmmswraamwmnDMamdeﬂ&m’
mqulmeIWMlﬁwaMMm&cmk
grented SWT. mmmmmmwofmmwmwmdmmm
w&lmmmﬂ .

IRC lhsponse
Sce ﬂndmgiu

wcamnmm;ummmmmmmswrnmuku

' ‘ mnpllmwith mcuspmmnuammafarmmmmmum

17. IRC .shall add’momlly ensure that mmtlm mlms wmply with perthnt M

‘rcﬂulam‘ is;

,mcnuponse L

RC is cumntly womng with thc vendor 0 d«wminc the most effeotive ww to- provide

" transportation sarvimto the’ consumers wuthout advomly affoctmg mmn; services. All phm

aud prouduru wIII adhere to hws and ruulatlons that pcrtaln to these nrvicn.

'-thmmcmm:
.mmmmwﬂmmmwamwmmmwwm

mmwgwwmmmmnpmmawnmm '
Wtbmﬂy MMMMaMmmmMmemmm
mmdhmprm!q. mMﬂnmmmmmcmmmtmw
mnmmmhmmmmaummnmmmum )

IRC Ruponu

The: IRC. wm.stbhlowcr Policy was - modlﬂnd and approved by the Board of Trustees based on
Informatlon and recommendttions xn DD.'>’ May 20, 2011 correspondence Areas of non-




EE A

plian:élmn bun norm:tod lRChu advised nsemplcym whm to find ﬂ)lslnbmttlon
(IRC Intranet dnd Inwmt ntns) IRC: shallfbllow its :urrem thueblomr Policy to ensure that
all employm who panklpau in: reporting lmproprbues are not intimidated, npﬁmndad er
retaliated. against. IRC has ‘communicated to its emplayees that the current Whistieblower
Policy allovu mdwiduals to nport any isuu dluctlvto DDS and/or the Board of Trumu.

nosmmm
mmmmmmmmmmaymwmpmymmﬁ

" tbcprawmmdvmdar:avics Mhdudaanmpmmmtmulmmcwb'

dowmnthwmm:wawdn‘mdvmdmmm This process would safeguerd
mmmmmmqm@mmmmmm in addition, IRC
Mmmw Mmmawmummmdmbm
Mmbkmaumummmnwwmbkhrmﬁmm

IRC Ruponse

l&c has updmd Its RFP Pohcy Duringthuudit pcriod DDS noted that iRC was notfolbwimlu c
lmpltmcnttd Procummont Policy. Ona 'IRC-was made. awarc of this deficiency, adjustments
were madeand stnct adhennu s cn—:omz. "IRC is documemlm how contracts are awarded
and vcndor! m chcun. This. prm will safcsuard state funds and ensure transparency when .
contncnng for consmner sarvices: in addition,. IRC tias. posted the pollcy on its website for
publlc access as vnll as its Intranet slte md mp!es have. bun provldcd 10 ull staff rupomihlcfof .
procurlng acMcu. |

tncwmmwakmmwmw:auumprummnm
consumers. Thkwﬂimaﬂﬁ“msmmmynmwhrmww
mcamcdchdmdpdd. : LT

IRC Ruponsc

IRC undormnds thc lmpomnu of muntcly acnouming for and procusing all POS paym.
and cnsurlng thatall invoices are-correctly blllod and pald ARC will review its vendors to ensure

_ that the correct mvlce codc is aslnncd thnt will document xhtt the proper sarvice is pmvlded;

mduwnsumm" L

mwmmmawqwmmmummwm
mwmmmmamwmmmgmum In
mmwwmmmwmmwmmuwm




IRC Buponse . _ A . o

IRC is cummly In th. proees of ulocun; the most cﬂectlve way to mmburu the consumars
the amountsdturmlmd by DDS In both audtt per!ods, s '

mc B requesﬂn. that DDS nvhw Amchmmt [ of tha duft audzt rcport. it appnu that puu

C-1and C-3 are dnwam and that -3 s\ not nzeded, Also Fka[ Year 2008-10, Attachment G’
page c-z records an lmomct total.. The totalforthc ﬁsul mrshould ba $7 050.29 '

Almdy, IRC hls dmntmucd the pru!u of uslna mnsumofs’ excess rcsourm to offut POS.
claims. . Theoﬂsntwdommlyasmethad oflastmortlnorderto preserve concumm‘ -
benefits. . As a Reﬂonal Comr that servcs onr ?5 ,000 developmentally disabled indlvlduak. of .
which wi sre the repmantntlvn payu fot appmadmately 1,600, it can, at times, be- chalm
1o makc purchm on hehalf ofa oonsumer due to the natun ofthmr dlsabiluty

Sodﬂkmﬁtyﬂlndbootm :ect!onlmiqmudbyDDSlnthisaudltﬂndln;.mm' -

for various interpmltlons ‘It states in part "Current nqeds are the lmmadlate and reasanably

foreseeable essentials for housmg... eduatlon... ‘of dlsabled bemﬂclarlcs. Dav Programs, Work
Activity Programs “and Commurutv Intégration Tninlng are -most- certainly tduwbnal.'
parucuhrly in: the case: of:uppomng a dcvelopmenuuy disabled IndlwduaL

lltMm’mbuuc_-DDSdnSW n tatalovmymmu madctot!u vam in
GMIMMWMWMWW tth&Imdc ucﬂonmumdca, title 17,

| - section 54328{0){10) ondl ensure that rates ncgotlaud qfurlunc 30, 2008 are at/or below the

Smmmcmmmmﬂhkhcmklow mcwckonvkwlnmlamb

: mmmyovemmmumtmyhnmhmcwmofdohgbmmb'
'mdonmaddtuudandmrrmcd R

lRC Blsponu e

Cumntly RCIs lewlng ull vcndors/lnvolces whore a ntc has been nezotimd. to ensure th:t

-rates nmtlatld/utlpald after Juna 30, 2008 are at o: helow the Statewmle,/lkc rnedlan rate,
) whlchdvor ls lowef " : _ }

'nosmmm.-

mwmmwmwmmmumm
Wﬂmmmmdemmmmmm
mtdnmnn’lnmmedmmmhcmmdwuﬁlﬂ mmmqm
the IPP. mwnowymuoerWMOfmnmrﬂdpwmwmwm
dcnofmcdptolmmmu’commmmmm IRC shouid also be oware
tfntmmns’[aﬂluutpaabwuhwomdoaamamdouwlﬂilntlnmdaythmpui“:hd~
mummmmmmmnmcmﬁnmnm hmﬂc
mmﬂmmﬂmwdwwum’mmvmmcm

.'4:_




RS shal! adlnntoh:implcmented pollds and procldurts regardzng parents’ shamofm

pmicipatxon. Staff have bieen instructed and pmvlded IRC's polldcs and- proudum as well as
w&lcm:nd‘ﬂtlennqulnmenu. o .

mmmmmwprmdumwmlym wucwe,ummgm !
Mdbmmwmmthnmafmﬂonmmjymmm

‘mm:ﬁmdm

IRC has revised Iu polldes and proudum to comply wnth w & | Code. section 4783(g)(2). Staff
have been- instructed and . provlded ‘the revised. polides and procadum allowing parents to
provida dtffomnt fprms of lnaome vorlﬂcatlon documnnutlon fdr lncome self-cartification.

Subnqucnt toducampmlon qumldwrk}brtblsum mc:ubmm.dmm
MMWVPO”W Mmummmmmmmummwmm»m
mmpuamwltb the Staie’s. Equipment Mannycmmt Systcm Guldcl}ncs. IRC must snsure i
pcdonmcphnlcdhmtmy mahtdnsdomcntcﬂaa o!tlnphyxlcalinmﬁuy and
mmmﬁmwmummmm madd‘ﬂmlkt:haﬂma&nﬂmrhn
mdqwrmmmmwmm mc:bdlmmﬂc-_
Wmofmummdbmofdlmwwmmwmtmwﬂm
mmum mmmormummnparwlnaummmtom :

lRCRuponse : .

IRC’s lnvmtorv Contml Pmceduru have been updatod m lnclude a copy of the [atest revision
(Fcbruary L 2003) of the Sute Equipment Managarncnt sw:nm Guldellnu. These ;uldnhms
explain the purpou, appliation and ‘specific proudures to be foliowed regarding the
management of state-ownod cqulpmont. The State wdellm in con}uncuon with' IRC's written
procediires murc that the staff- ‘responsible for-fixed asset maintenance is well versed in the -
molpt. ttssina. record. kupln;, dispasition: and tnvcntory of ‘state-owned equipmm .
Appropriste staff has besn provided with s copy of the sbove referenced document for rwilw
and mfmhm. They m rmMnltmrﬁnc in lpphcanon of thm guldeunes. '

n rosponse to thl lanuary, 2011 pmbatbn letter, mc wbmltted an lnventory ofall mm '

propecty and’ also prepared a’ separate list of itoms that had not been added and deleted -
{surveyed ‘out) sirice the Iast physical. lmnm.ory was cou\ploud In June'30, 2008. The final
physical inventory was completed on lune17,. 2011 by RC's Facmtlu Maintenance Department

. that lndudcd the Facmtlu Caordmahor and the Malrmnancollnventory Specialists | & IL Upen

complotlon of the; ﬂnal Inventory, the. toul listing of ﬂud assets was reviewed by the Faclilitias
Mamgcr A random sample of tnventory |tems and ofﬁcn locatlons wn selectcd by the Facﬂmu




Mamwtnaneffmbrvvmcwm.m;umsmmfoundandaxoumcdfor Thnﬂudasct .
lknn;vmthen mwmdlndnmncnlcdtommml hdgerbleC‘s Accountang Manager. -

A:puviouﬂymud atlumso 2009 aII sme-owned fumitum andeqmpmentmmcom
andaocountedfor Itmdemmlmdﬂmlnmammtpnewhudqummmrﬂymmr .
Inmsthatmcomdeud'buﬂtln umalmdlnthoprwbusbcaﬁonandnowmm
mmmmmmm&mmw hrokon,orbeamlumnabltm
discarded and’ ‘removed from'the fixed asset. latiru The proper ‘documents 'have bun
submmed and appravcd by the Dcparumnt of Gonml Snrvlcu (DGS)

IAC will zdhm 0 its and the thouua sme nepa;:mem of Dmlopmental Servicas widdhu '
reprding eq unpment and lnventory mlnaxcmont. . ) . :

. mmmmmmos.mmumwmmwﬁww mc:nnu
mmmmmwmwmwmsanwmm
Ml&ﬁrmhm&ﬂdnw&mofmkm

: mmmmMmWWMthwmm
dmmthprn}a«gudwy?ﬂ&ﬁnﬁm‘fawmnymmwl,
mmwsmsuudmammmmgm deakommuwd!w ‘
Wmddmammdﬂnumber .

mc Ruponu.

Mmdinlm'srspomtobwmyzo zoupmbatlonreplyhmr, mcumw
providing funds frorn Purthm of Stnri:qs (POS) foc' the Califomia 'Housing Foundation tCHF) t
oﬁerhousingasittanuznntctocommnfmutup ofmeirhomes. CHF has been notified
that this program will no longer be oﬂ'&nd throu;h their company and an updat.d recanciled
actouniting Wias received. IRC was- instructed 1 the above: referenoed letter to collect any
rtmainins balance . of. advancnd funds to CHF for thfs purpo:e The remalning balince of
518,929.97 was rtwmed to IRC vaHF andthen remimd w DDS on Julys, 2011. .

" Intand Ro;loml Canmr wm use , POS funds ‘and tm app:oprim service code/s to pmldt
asmancc for housln; as mqulud by the cbnsumcf ln accordlnoe wlth rcau!atlons lnd IRC

Nom Pmdur ”hambmmised andnfcrenc.touuofcbll‘fortmmviuwpumd

in addulon, IRC rwlcwod all of lu Communnv Phamlnt Plans bn;mnmg with n' 2002-03

thromh currant FY mo-n against the Department’s Iatters of approval for our plans. IRCis

unable to produce documcntatlon that shows i al) cajes ‘final approval from the Department

for each of the CPP phnund/or changes in thouplans Also, It is evident that documentation

on boththc pnrt oﬂsc and the Depanment chanzed overthe ycm and maybc one rasnnbr
6 - :




tha\duamatd\.mameonﬁdcmthattho pro]e:splannedanddevdopedmct
commu{madsuthcymuvedfmmmosumbwabpmenul&mmtheirhm
communlty TR TR . .

n mpmu to the Dm May. zo, 2011 pmbaﬂon ropty Iamr. IRC nomplled 2 summaty m
ornnlzod by fiscal yar and. showing the approved ancatlon ‘the pro]cct deyeloped, the -
amount spent for the' prn]uct ‘with’ any. unspcnt halmce, and ‘where - possible notes the CPP

;oct 0. whlch ‘the upcndimn/s appllu. Thm iss Inck ofwrimn carrespondonm where IRC
mqupstcd changes to the plan/s as wdl ‘as: response tomspondence from the Dopartmtnt.
Communlcat!on was occurring between IRC. and. the Department, but dear documantation as to
theﬁnal dedsmdoes note:dst in allcam lRCnsawai’an; DDS' revww ofand mponatome
latest subrmttal g . . .

Aﬂim lP.C procedum havc bun miud to onsure that approvals will be obtained prior to IRC
nking utlon T R

13, no:mmm

mmummummmmm»mmmmpwmm
‘ ‘_A“_mpmmnmmmﬂepmmm,

PerDDSduftwdlt nport,thlsﬁndh(wasaddmud md correctad by lRCdurln;audit.
ﬂcldwork. mcmu conﬁnuno adherctoDDs racommendaﬂon

‘Sinceraly,

: Admrhumm'nm nmnc.

o .o - DR Deruthr,Pmtdont.mrdomestouf L
Camlkﬂugibbons, Executivcbuectpr




