
BOARD TRAINING SCHEDULE  

2023 

January 3, 2023 

 

DATE 
 

TOPIC INSTRUCTOR AND QUALIFICATIONS 

January 9, 2023 
4:30 – 5:00 p.m.  

Medicaid Waiver Update Don Meza, Director of Adult 
Services/Designee 

February 13, 2023 
4:00– 5:00 p.m.  

Human Resources Maria Harkin, Human Resource 
Manager 

March 13, 2023 
4:30 – 5:00 p.m.  

Atlas Kurtis Franklin, IT Manager 

April 10, 2023 
4:00 – 5:00 p.m.  

Deaf & Hard of Hearing Estefania Pena, Cultural Specialist 
Deaf and Hard of Hearing 

May 8, 2023 
4:30 – 5:00 p.m.   

Preschool Programs Felipe Garcia, Director of School Age 
and Transition 

June 12, 2023 
4:30 – 5:00 p.m.  

Risk Mitigation  Vince Toms, Director of Community 
Services/Designee 

July 10, 2023 
4:30 – 5:00 p.m.  

Conflict of Interest and Confidentiality, Non-
Disclosure and Non-Disparagement 
Agreement; Whistleblower Policy 

Lavinia Johnson, Executive Director 

August 14, 2023  
4:00 – 5:00 p.m.  

Crisis Homes Vince Toms, Director of Community 
Services/Designee 

September 11, 2023 
4:30 – 5:00 p.m.  

Low to No POS Eric Hamler, Assistant Director 

October 10, 2023* 
4:00 – 5:00 p.m.  

Board Members’ Role and Responsibilities TBD 

November 13, 2023 
4:30 – 5:00 p.m. 

Linguistic and Cultural Competency  
 

Vince Toms, Director of Community 
Services/Designee 

December (Dark) 
 

  

Board Members also attend the ARCA Web Academies Trainings 

*October 9th is a holiday 


