B#o Cdo Hop Pong Thuc Hién (Performance Contract, hay PC) 18 Thang ciia Trung TAm
Khu Vue Noi Pia (Inland Regional Center, hay IRC) nam 2023-2024

Tong quat

Ban Dich Vu Phat Trién (Department of Developmental Services, hay DDS) diéu phéi va cung
cap dich vu cho cu dan California bi khuyét tat phat trién qua hé thong toan tiéu bang gdom 21 co
quan phi vu loi, dua vao cong déng, goi 14 cac Trung Tam Khu Vyc. Mdi Trung Tam Khu Vuc
danh gia tiéu chuan duogc dich vu va cung cép dich vu diéu quan ndi vu. Trung Tam Khu Vuc
No¢i bia (IRC) 1a mét trong nhiing co quan nay.

Thoi Gian va Hoat Dong

« Ngay 15 thang Chap, 2022: IRC di ndp Hop Ddong Thuc Hién 2023-2024 (18 thang)
cho DDS.

o Performance-Contract-2023-Signed.pdf (inlandrc.org)

Ngan Sach va Tai Tro

IRC duoc DDS tai trg, goi 1a phan phat hop dong hodc ngan sach. Ngan sach nay bao gdm hai
hang muc chinh:

1. Hoat dong: Bao gdm tién luong, quyén loi va chi phi hoat dong cho nhan vién, chiém
khoang 11.6% tong ngan sach.

2. Mua Dich Vu (Purchase of Service, hay POS): Bao gém céc dich vu va hd trg cho
khach hang du tiéu chuan, chiém khoang 88.4% ngan sach.

Luuy:

« Hai loai ngan sach nay duoc phan phat chit ché, nghia 1a khong dung tién tir loai nay dé
thém vao loai kia.

Bi¢n Phap va Hanh Pong

IRC tap trung vao mot sd bién phap chinh sach cong va hanh dong quan trong dé dat myc tiéu
ctiia minh:

1. Chénh léch trong dich vu/dung dich vu theo din tdc va dd tudi:

o Phan tich dir liéu POS cho théy céc khu vuc can tang cuong dich vu cho nhém
dan s6 chua duge phuc vu dﬁy du.


https://www.inlandrc.org/wp-content/uploads/2022/12/Performance-Contract-2023-Signed.pdf

Hop tac véi cac T6 Chire Dya Vao Cong dong (Community-Based Organizations,
hay CBO) dé ting cuong cung cap dich vu.

HO trg khach hang c6 it hoic khong c6 POS thong qua Piéu Phdi Dich Vu Néng
Cao.

T4 chirc cac nhom tép trung POS.
Tham dy Ngay Hoi Cu Dan tai Sacramento.
Ra mit cac Lép Mau Gido Chuyén Biét cho tré tir 3-6 tudi

Hop tac véi nhi€u ty ban va té chirc khac nhau dé nang cao nang luc van hoa va
tiép ngoai.

Huan luyén nhan vién nang cao ning lyc vin héa theo chi dao cia DDS
T4 chirc huan luyén Pinh Kién Ngam cho nhan vién theo chi dao ctia DDS.

Tai trg cho Chuong Trinh Dung Ngon Ngit va Nang Luc Van Hoa (Language
Access and Cultural Competenc, hay LACC) tir DDS dé ning cao hiéu biét vé
chénh léch trong POS ddng thoi thu hiat cac cong dong kinh té xa hoi thap hon
tham gia va trg gitip cic ngdn ngit it duoc sir dung, bao gdm tiéng A Rap, Quan
Thoai/Trung Quéc, tiéng Viét, va Tagalog. Ngoai ra, dung tai trg cia LACC dé
thu hut ngudi noéi tiéng Tay Ban Nha don ngit, khach hang ciia Deaf Plus, va phu
huynh ctia khach hang khiém thinh.

IRC str dung blog, phuong tién truyén thong xa hoi va nhidu nén tang khac dé thu hat va phuc vu

tat ca cac cong dong trong khu vuc chiing t6i quan 1y. IRC mudn cung cap thong tin kip thoi va

chinh xéc, thiic day cong dong tham gia va minh bach trong hoat dong va phan phat POS. Céac

blog néu trong bao cao nay cung cip thong tin, gido duc va hd tro ngudi khuyét tat vé tri tué va

phat trién, gia dinh va nguoi cham soc. Blog | Inland Regional Center (inlandrc.org)

2. Dich Vu Piéu Quan Hb So:

o

Tap trung dé hiéu Iy do mot s6 khach hang chi duoc dich vu didu quan ho so va
cach giai quyét van dé nay.

Hop tac voi cac s& canh sat dia phuong va cac nhom hd trg khung hoang dé hd tro
khéch hang khong tham gia chuong trinh.

3. Trg Giup Viéc Lam:

o

o

Phan tich dit liéu POS dé tim khach hang tham gia viéc lam duoc tra luong cong
bang.

Cung cap dich vu ti€p ngoai va gido duc cong dong veé cac co hoi viéc lam.


https://www.inlandrc.org/category/blog/

Tham gia cac hoi chg viéc 1am dé ting cudng co hdi cho khach hang.

HO tro viéc 1am dugc tra luong cong bang cho khach hang thong qua Chuong
Trinh Thuc Tap C6 Tra Luong.

Huén luyén cho ngudi diéu phéi dich vu cac lya chon viée 1am va duyét lai cac
lya chon nay hang nam khi lap IPP.

Hoi nghi SAE 2023 ¢6 phan ban thao Viéc Lam cho Khach Hang

Chuyén Gia Tuyén Dung IRC tham dy 50 budi sinh hoat (thang Giéng, 2023 -
thang Nam, 2024)

17 budi hop Thoa Thuan Déi Tac Pia Phuong (Local Partnership
Agreements, hay LPA)

22 bai thuyét trinh
11 bang tai nguyén

Bam vao day IRC Year End Report (Bao Cao Cudi Nam ciia IRC) dé xem dit liéu
viéc lam hang ndm

4. Song tw 1ap/Cuw trii tai gia cho ngudi 16n/Song véi gia dinh:

o

o

o

Lap va cung cép cac dich vu hd trg khach hang song tu 1ap.

HO tro cac gia dinh duoc dich vu can thiét, nhu dich vu tai gia, dich vu hd tro
cham soc dé nghi ngoi, hd tro hanh vi va dich vu khing hoang.

Huan luyén cho cac gia dinh dé di€u quan cac hanh vi c6 thé can tré kha nang
tuong tac cua tré véi gia dinh va cong dong.

Thong qua LACC, IRC di 1ap chuong trinh huan luyén va hd trg phu huynh theo
nhom phu hop véi cac gia dinh tir cac cong dong dan toc cu thé.

Phat trién cac tai nguyén truc tuyén dé hd trg khach hang tim viéc lam va dung
dich vu.

Phat trién va cung cip cac dich vu hd tro khach hang sdng tu 1ap & noi giéng nhu
¢ nha.

Gidm sat va ho trg tai noi ¢ dé bado ddm an toan va cung cap cac dich vu can thiét.

5. Cac Co Sé Phuc Vu cho Hon Sau Nguoi:

o

o

Cam két hd tro cac co s& cho tré em khuyét tat chua qua ning.

Duyét xét da nganh sap xép ¢ nhitng ngdi nha 1én hon dé bao dam cham séc phu
hop.


https://www.inlandrc.org/wp-content/uploads/2024/10/IRC-2023_24-PC-Year-End-Rpt-Final.pdf

o Béam vao day IRC Year End Report (Bdo Cao Cubi Nam ciia IRC) dé xem dit liu
dan cu hang nam
6. Bién Phap Tuian Hanh-

IRC d3 dap g mot s6 bién phap tuan hanh, bao gom:
« Hoan tit kip thoi nhitng 1an kiém tra doc 1ap.
e Tuén hanh kiém tra tai khéa DDS.
e Hoat dong trong ngan sach hoat dong.
e Chimg nhan tham gia Mién Trir Dich Vu Tai Gia va Dua Vao Cong Déng.
« Tuan hanh kiém tra nguoi cung cip quan trong.
e Gilr ma trang thai CDER/EST hién tai.
« Diép tmg thoi gian tiép nhan va danh gia cho khach hang & moi ltra tudi - Khéng ddp
ung.

o IRC xac nhan chiing t6i dang nam ngoai mbc thoi gian tiép nhan va danh gia tiéu
chuén. Trong thang qua, da chi dinh Ianh dao md&i cho chuong trinh va thyc hién
tién trinh xét/tai xét tiéu chuan mai, bt dau ap dung vao ngay 1 thang Chin, 2024.
Chung t6i s& danh gi4 tién bo trong nhiing thang téi va tim cach két hop tién trinh
tiép nhan chuan hoa cia DDS dang chd thuc hién. Chung t6i mudn giam dang ké
thoi gian phan hdi cta IRC cho tiép nhan va danh gia. Ngoai ra, chung t6i s& danh
gia nhu cau tuyén dung thém nhan vién va tim cach tan dung k¥ thuat dé sap xép
hop 1y tién trinh.

« Bao dam lap IPP va IFSP dép tg cac doi hoi ciia WIC va Tyua Dé 17.

e Bam vao day IRC Year End Report (Bdo Cao Cudi Nam ctia IRC) dé xem céc bién phép
tuin hanh

Bio céo hop dong thyc hién ndy ching minh cam két ctia IRC khi cai tién cung cap dich vu, hd
trg khach hang ty lap va thiic day cong dong tham gia trong khi van bao dam tuan hanh cac quy
dinh cta tiéu bang va trach nhiém tai chanh.

Budi Hop LAy Y Kién Cong Chiing, ngay 4 thang Muoi Mot, 2024, ltic 4:00 chidu.

Nhom Thu Hat Cong Dong Tham Gia da cong bd Budi Hop Liy Y Kién Cong Chung, du kién
vao ngay 4 thang Mudi Mot, 2024, ngay 30 thang Bay, 2024, trén lich biéu sinh hoat trén
inlandrc.org va san sé trén cac nén tang truyén thong xa hoi tir thang Tam dén thang Mudi Mot.
Ciing c6 thong bao chinh thirc trén trang inlandrc.org/announcements vao ngay 4 thang Muoi,
2024.


https://www.inlandrc.org/wp-content/uploads/2024/10/IRC-2023_24-PC-Year-End-Rpt-Final.pdf
https://www.inlandrc.org/wp-content/uploads/2024/10/IRC-2023_24-PC-Year-End-Rpt-Final.pdf

18-Month Performance Contract 2023/2024 Listening Session | Inland Regional Center
(inlandrc.org) Budi Piéu Tran Hop Pong Thuc Hién 18 Thang 2023/2024 | Trung Tam Khu Vuc
Ndi Dia (inlandrc.org)

Special Board of Trustees Meeting/18-Month Performance Contract 2023/2024 | Inland Regional
Center Budi Hop Hoi Péng Chudng Quan Dic Biét/Hop Dong Thuc Hién 18 Thang 2023/2024 |
Trung Tam Khu Vyc No6i Dia

Y kién cua cong chung vé PC 18 Thang vao ngay 4 thang Muoi Mot, 2024: Khong c6.

Nhitng nguoi tham du bao gdm Hoi Bong Chudng Quan IRC, Ngudi Quan Tri Chuong Trinh
Dich Vu Tré Em (Riverside), Ngudi Quan Tri Chwong Trinh Hun Luyén va Thu Hut Cong
Pdng Tham Gia, Giam Dbc Diéu Hanh, Giam Dbc Dich Vu Cong Pdng, Giam Pdc Dich Vu
Cong D(‘A)ng, Giam Pbc Thong Tin va K§ Thuat, Gidm béc Dich Vu Chuyén Tiép, Giam Pdc
Dich Vu Nguoi Lon, Quan Ly Chuong Trinh Puoc Dich Vu va Cong Bang, Quan Ly Chuong
Trinh Thu Hut Cong Dong Tham Gia, Chuyén Gia Van Hoa, Chuyén Gia Khiém Thinh va Kho
Nghe, va Chuyén Gia Dung Ngon Ngir va Nang Luc Van Hoa.

Phu huynh hodc khéach hang ctia IRC hién dién: 2
Nhing nguoi tham dy khac:
o Nguoi cung cip: 24 HR Homecare

« Community-Based Organization (T6 Chirc Dya Vao Cong Pong): Autism Society Inland
Empire (Ho1 Ty Ky Inland Empire)

Dit lidu khao sat: Nném Thu Hat Cong Dong Tham Gia, Dung Dich Vu va Cong Bang da lap va
thue hién Khao Sat Hop Dong Thue Hién (PC) bang tiéng Anh, TAy Ban Nha, ASL, A Rap,
Quan Thoai/Trung Qudc, Tagalog va tiéng Viét. Cudc khao sat nay tir ngay 3 thang Chin dén
ngay 3 thang Mudi, 2024. Quang ba cudc khao sat thong qua phuong tién truyén thong xa hoi,
blog cua inlandrc.org va dua vao lich biéu sinh hoat. That dang tiéc, khong thu thap dugc dit lidu
nao trong thoi gian nay.


https://www.inlandrc.org/pec-events/18-month-performance-contract-2023-2024-listening-session/1730736000/
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